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National Highways & Infrastructure Development Corporation Limited

AY/ ‘o WDIC\N

Ministry of Road Transport & Highways, Govt. of India BHARA'}-MALA BUILDING INFRASTRUCTURE - BUILDING THE NATION
3rd Floor, PTI Building, 4-Parliament Street, New Delhi-110001, +91 11 23461600, www.nhidcl.com  roao To prosperiry CIN: U45400DL2014G0I269062
NHIDCL/HQ/R-J/NH-07/Landslide-Sinkingzone/2020- 21/:/ \\L\ T 02.11.2021
To,

All Bidders.

Sub: “Consultancy Services for Identification & Preparation of Detailed Project Report
for Slope Protection work on Hill & Valley Side, Sinking Zones and Bridges in between Km
368.000 to Km 468.000 (NH-07), in the State of Uttarakhand”.

- Result of Technical Evaluation & Opening of Financial Bids -reg.

Ref:  Your Bid dated 12.10.2021.

Sir,
Please refer to your proposal for the project cited above. In this regard, result of
Technical Evaluation is as under;

Sr. Name of the Firm Technical Status of
no Score Eligibility

M/s SPECTRUM Techno Consultants Pvt.

! Ltd. in association with M/s Genstru &5 Eligible
Consultants Pvt. Ltd.

2 M/s VKS Infratech Management Pvt. Ltd. 81 Eligible

3 M/s XPLORER Consultancy Services Pvt. 83 Eligible
Ltd.

4 M/s Thoughts Consultants Jaipur Private 85 Eligible
Limited

M/s Technical Consultancy Services in
5 association with M/s Magot Engineering - Not eligble
Consultants Pvt. Ltd.

Financial bids will be opened on 03.11.2021 at 1500 hrs.

g
(V.«Jaiswal)
DGM(T)



National Highways & Infrastructure Development Corporation Limited
(Ministry of Road Transport & Highways, Government of India)

Minutes of 2" Meeting of Technical Evaluation Committee (TEC) for the work of “Consultancy
Services for Identification & Preparation of Detailed Project Report for Slope Protection work
on Hill & Valley Side, Sinking Zones and Bridges in between Km 368.000 to Km 468.000 (NH-
07), in the State of Uttarakhand”.

Date: 01.11.2021
Venue: PTI Building, 3™ Floor, Conference Hall, NHIDCL HQ, New Delhi.

Tender for the subject project was invited having Bid Due Date as 12.10.2021 till 1500 hrs.
Technical Evaluation Committee (TEC) met to open the Technical Proposals on 16.10.2021 at 1630
Hrs. Five (05) number of bidders submitted their bids for the subject work, out of which 04 bidders
were found Technically Responsive by TEC. The result of technical evaluation as recommended by
TEC in its 1°' meeting dated 27.10.2021 is as under:

Summary of evaluation of Technical Proposals
Material
| Relevant | deuaicy Testing,
: i Survey & ;
No Name of the Firm SAPELIRIICE of €y € Total Pro_'!ects Remarks
for semrcch Investigation | marks |  with
assignments PP » Equipment NHIDCL
and
Software
Maximum Marks 80 10 10 100
M/s SPECTRUM Techno
Consultants Pvt. Ltd. in
1 | association with M/s 66 09 10 85 Nil
Genstru Consultants Pvt.
Ltd.
01 No. in
Union | Eligible
Territory for
M/s VKS Infratech of :
opening
& Management Pvt. Ltd. & 0 L & Andaman of
. & Financial
Nicobar Proposal
Islands
3 M/s ?(PLORER Consultancy 64 09 10 83 Nil
Services Pvt. Ltd.
4 M/-s Thou-ghts C9n§ultants 66 09 10 85 01 No. in
Jaipur Private Limited Assam

(L,/,/ W ﬁ L V’pagelofs



Non-Responsive. The firm does not qualify the Non-
M/s Technical | minimum eligibility requirement of having | 01 no.in | Eligible
Consultancy Services in | experience of at least 1 project for preparation | Union ' for
5 | association  with  M/s | of DPR of Slope Stabilization/protection and | Territory | opening
Magot Engineering | Scientific treatment for Sinking/sliding zones. of of
Consultants Pvt. Ltd. Hence, the firm is considered Technically Non- | Ladakh Financial
responsive. Proposal
2. TEC opined that the bidders be allowed 03 days time period (upto 30.10.2021) to make

representation/querry/clarification, if any, on technical evaluation and accordingly the technical
result was uploaded on website in accordance to RFP provision.

3.

Two (02) bidders have raised queries/clarifications on the technical result evaluated by
TEC, which has been deliberated by TEC and summarized below:

Sl.
No.

Clarification/representation/query sought by Bidders

Recommendation of TEC

M/s

Xplorer Consultancy Services (P) Ltd. (received vide their letter dated 28.10.2021)

01

With reference to the summary of evaluation of Technica
proposal it has been noted that though we have executed
successfully the following assignment for NHIDCL, it’s nof
reflected in your letter. Details of the assignment available on
Infracon as well as submitted in FIRM’s references in Appendix-I
along with our bid.

Assignment name: “Specialised consultancy services for ‘Good
for Tender’ design based on detailed investigations,
estimation, survey, costing and preparation of Technical
Schedules of EPC documents for construction of 1200 m, long
new 4-lane bridge with approaches and river training works
over river Jia Bharali in the State of Assam.”

Only ongoing works under NHIDCL
has been reflected in the result|
Since the specific assignment
executed by the bidder has been
already completed, therefore ths
same is not reflected in the result.

02

Further, we would like to draw your kind attention that as per our
evaluation, our point should be around 72 out of 80 i.e. allotted
point of 64 out of 80 for Firm’s relevant experience considering
five different criteria.

The proposal has been evaluated ag
per RFP. The marks allotted to the
firm by TEC against the marks
claimed by the firm are detailed
under Annexure-|.

M/s Technical Consultancy Services (received vide their letter dated 30.10.2021)

Kindly refer clause no. 12.1 Stage-l: Proof of Eligibility Evaluation
(Table-1: Minimum Eligibility Requirements)

The applicant should have experience of atleast 1 project for
preparation of DPR of slope stabilization/protection and scientifid
treatment for sinking/sliding zones.
Explanation : Note - The experience of a firm in preparation of
DPR for Highway/Airport/Railway/Hydro/Tunnel/lIrrigation works
shall be considered.

For eligibility, the bidders must
have experience of atleast 1
project for preparation of DPR of
slope stabilization/protection and
scientific treatment for
sinking/sliding zones, however DPR
prepared for Highway/ Airport

S —
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Hence, the experience of preparation of DPR for Highway
works should be considered in place of DPR of slope
stabilization/protection & scientific treatment for
sinking/sliding zones, hence not provided with bid as already
described by NHIDCL in modifies RPF document in eprocure &
INFRACON portal.

The experience certificates of preparation of DPR for highway
projects are attached on page no. 44 to 71 of Proof of
Eligibility.

Railway/Hydro/Tunnel/lIrrigation
works shall be taken intg
consideration.

Since, the bidder does not qualify
the minimum eligibility
requirement of having experience
of at least 1 project for
preparation of DPR of Slope
Stabilization/protection and
Scientific treatment for
Sinking/sliding zones, thus it wag
declared Non-Responsive.

4., TEC opined that the final technical scores of all the firms remain unchanged, as detailed
under para 1 above and accordingly TEC recommends that the following 04 (Four) bidders qualify
for Opening of Financial Proposal:

1. M/s SPECTRUM Techno Consultants Pvt. Ltd. in

Consultants Pvt. Ltd.

2, M/s VKS Infratech Management Pvt. Ltd.
3. M/s XPLORER Consultancy Services Pvt. Ltd.
4. M/s Thoughts Consultants Jaipur Private Limited

Meeting ended with vote of thanks to the Chair.

(K.P. Singh)
Executive Director
(Tech)

(Conven

(Member)

association with M/s Genstru

v

(V. Jaiswal)
DGM (Tech)
(Member Secretary)

\

(Bhaskar Mallick)
Manager (Fin.)
(Member)
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Annexure-l

Consultaney Services for Identification & Preparation of Detailed Project Report for Slope Protection work on Hill & Valley Side, Sinking
Zones and Bridges in between Km 368.000 to Km 468.000 (NH-07), in the State of Uttarakhand.

Evaluation for assesment of experience ot the firms (Relevent experience of firm for assignment)

Length (Km) 100.00
2 Times 200.00
3 Times 300.00 RIES
S, D i Maximum | M/s XNPLORER Consultancy Remarks
PSeriptic Qi H N
No. SECEIPHION marks Services Pvt. Ltd.
Max. Points Max. Points
obtained Claimed
1 |Specific experience of the DPR consultancy for 2/4/6
laning project 30
1.1 |Aggregate Length of DPR/ Feasibility study of 2/4/ 6 lane Total 11 nos. of Projects claimed by the bidder. Resons for
projects non-consideration ot projects given below:
1. Project at pg no.14 is of slope stabilisation which is not
S required as per RFP.
L.I.I|More than or equal to the indicative Length of the 2. Project at pg n0.22 is Supervision work.
package applied for - 11 Marks 3.Projects at pg n0.26 & 29 are Bridge & Flyover project.
4.Project at pg no.33 is of prior date (Dec. 2012) instead of
5 5 T - is 1 15 (Oct.2014).
1.1.2 | More than 01_equ.al to _ﬂnmes the indicative length of the 7 - 5.Project at pg no.37 already Considered.
package applied for - 13 Marks 6. Project at pg no.41 Client's Completion certificate could
not be located.
— e - 7.Project at pg no.44 already considered.
1.1.3More than or equal to 3 times the indicative length of the e ; 5
X o B 14 Mack 2 8.Project at pg no.47 DPR is under preparation.
e BB o For - ; 4 |
package applied for - 15 Marks 9. Project at pg no. 50 already considered
10.Project at pg no. 53 Client's Completion certificate could
not be located.
1.2 [DPR for 2/4/6 laning projects each equal to or more than
400 % of indicative length of a package applied for or
Feasibility Study for 2/4/6 laning projects each equal to or|
more than 60 % of indicative length of a package applied
for
Or
DPR for high altitude (2000 mtr or more above MSL)
road project of 2/4/6 laning of minimum 23% of the 15 15 - N
indicative length of the package or feasibility study of] ° . = v comiments
2/4/6 laning of minimum 40% of the indicative length off
the package
L.2.1|1 Projects - 11 Marks
1.2.212 projects - 13 marks
1.2.3[= 3 projects - 15 marks
2 |DPR of Bridge having length more than 100 m
2.1 |1 bridge - 11 Marks
2.2 |2 bridges - 12 Marks
; 5 5 5 c =
53 |3 brdzes- 13 Marks 13 15 15 No comments
2.4 |4 bridges - 14 Marks
2.5 |= 5 bridges - 15 Marks
3 |Specific experience of firms in terms of turnover
3.1 |Firm Average Turnover of last 5 years > 15 Cr. - 10
Marks
3.2 |Firm Average Turnover of last 5 years 10-15 Cr, - 8 10 8 4 No comments
Marks
3.3 |Firm's Average Turnover of last 5 years > 3 crore but <
10 Cr. - 6 Marks
4 [DPR of number of Slope Protection/Stabilization work/
Sinking Zones/ landsliding zones
4 ieet - arke ; il 5
1|1 Projeet -7 Marks 5 7 9 Only 01 DPR project related to slope stabilization work. { at
4.2 |2 Project - 9 Marks 2 pg no. 14)
4.3 |3 Project - 11 Marks
4.4 |4 Project - 13 Marks
4.5 |= 5 Project - 15 Marks
5 |Geological/Geotechnical Professionals * working with the
firm
4.1 |<2nos. -0 Marks Out of total 11 nos. of Geotechnical Professionals, only two
72 |74 nos. -8 Marks 10 8 10 professionals exhibits qualification and experience as
—= : Geotechnical as per available documents.
4.3 |4-6 nos. -9 Marks P
44 |=6nos. - 10 Marks ﬂ
Total 80 64 70 |

V
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National Highways & Infrastructure Development Corporation Limited
(Ministry of Road Transport & Highways, Government of India)

Minutes of Meeting of Technical Evaluation Committee (TEC) for the work of “Consultancy
Services for Identification & Preparation of Detailed Project Report for Slope Protection work
on Hill & Valley Side, Sinking Zones and Bridges in between Km 368.000 to Km 468.000 (NH-
07), in the State of Uttarakhand”.

Date: 27.10.2021
Venue: PTI Building, 3" Floor, Conference Hall, NHIDCL HQ, New Delhi.

Tender for the subject project was invited having Bid Due Date as 12.10.2021 till 1500 hrs.

Technical Evaluation Committee (TEC) met to open the Technical Proposals on 16.10.2021 at 1630

Hrs.
2, Five number of bidders have submitted their bids for the subject work, which are mentioned
as under:
i. M/s SPECTRUM Techno Consultants Pvt. Ltd. in association with M/s Genstru Consultants
Pvt. Ltd.
ii. M/s VKS Infratech Management Pvt. Ltd.
iii. M/s XPLORER Consultancy Services Pvt. Ltd.
iv. M/s Thoughts Consultants Jaipur Private Limited
V. M/s Technical Consultancy Services in association with M/s Magot Engineering Consultants
Pvt. Ltd.
3. TEC noted that as per Clause 3.1.1 of ‘Letter of Invitation’ (Lol) of RFP, the following

documents were submitted by the bidders in their proposals:

Name of Bidders
1 2 3 4 5
Details of | M/s SPECTRUM Mis VKS M/s XPLORER | M/s Thoughts M/s Technical
documents Techno Infratech Consultancy Consultants Consultancy
Sl. required in support | Consultants Pvt. Management Pvt, Services Pvt. Jaipur Private Services in
T | .o Proof  of Ltd. in Ltd. Ltd. Limited association
eligibility association with with M/s Magot
M/s Genstru Engineering
Consultants Pvt. Consultants
Ltd. Pvt. Ltd.
Forwarding letter
for Proof  of
1. Eligibility in the Yes Yes Yes Yes Yes
Form-E1.
Firm's relevant
experience and
performance for the
2. last 10 years in Form Yes Yes Yes Yes Yes
EZ/T3 to be ‘
submitted
Firm’s turnover for
3. gfm:aStEg y‘foars blg Yes Yes Yes Yes Yes
submitted  through 1 \ n




B | Name of Bidders
1 | 2 f 3 4 5
Details of | M/s SPECTRUM M/s VKS M/s XPLORER | M/s Thoughts | Mis Technical
documents Techno Infratech Consultancy Consultants Consultancy
Sl required in support Consultants Pvt. | Management Pvt, Services Pvt. Jaipur Private Services in
No. | ¢+ Proof  of Ltd. in Ltd. Ltd. Limited association
association with with M/s Magot
M/s Genstru Engineering

Consultants Pvt. Consultants
Ltd. Pvt. Ltd.

eligibility

INFRACON only.

A copy of payment
receipt
(RTGS/NEFT/Other
online mode) as
Document fee must
be submitted.
Power of Attorney
on a stamp paper of
Rs.100 and duly
notarized authorizing
to submit  the
proposal.

In case of Joint
Venture/ Association
of firms, the proposal
shall be
accompanied by a
certified copy of
legally binding
6. ﬁﬁg‘;gﬂ:;’:g of Yes NIA NIA NIA Yes
(MOU) on a stamp
paper of Rs.100,
signed by all firms to
the joint venture/
Association as
detailed at para 1.8.2
above.

Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes

4, Thereafter, TEC undertake the 1st Stage Evaluation i.e. Stage | - Proof of Eligibility as per
clause 5.1 of Letter of Invitation (LOI) of RFP. The evaluation result is tabulated below:

Name of Bidders
1 2 3 4 5
Details of | M/is SPECTRUM M/s VKS M/s XPLORER | M/s Thoughts | M/s Technical
documents Techno Infratech Consultancy Consultants Consultancy
Sl | required in support | Consultants Pvt. | Management Put. Services Pvt. | Jaipur Private |  Services in
no. | o Proof  of Ltd. in Ltd. Ltd. Limited association
eligibility association with with M/s Magot
M/s Genstru Engineering
Consultants Pvt. Consultants
Ltd. Pvt. Ltd.
The proposal s
1. | accompanied by Yes Yes Yes Yes Yes
Letter of Proposal | A ﬂ

/ f (L//ﬂ/ M Mcfs



Sl.
no.

Details of
documents
required in support
of Proof of
eligibility

Name of Bidders

1

2

3

4

5

M/s SPECTRUM
Techno

Consultants Pvt.

Ltd. in
association with
M/s Genstru

Consultants Pvt.

Ltd.

M/s VKS
Infratech

Management Pvt,

Ltd.

M/s XPLORER

Consultancy

Services Pvt.
Ltd.

M/s Thoughts
Consultants
Jaipur Private
Limited

M/s Technical
Consultancy
Services in
association
with M/s Magot
Engineering
Consultants
Pvt. Ltd.

The proposal is
accompanied by
Document fee.

Yes

Yes

Yes

Yes

Yes

The firms(s) have
required experience.
(Detailed
Evaluation sheet is
attached as
Annexure-|)

Yes

Yes

Yes

Yes

No

The firms(s) have
required turnover.
(Detailed
Evaluation sheet is
attached as
Annexure-|)

Yes

Yes

Yes

Yes

Yes

The documents are
properly signed by
the authorized
signatories and
whether the proposal
contains proper POA
as mentioned at
Para 1.8.1 above.

Yes

Yes

Yes

Yes

Yes

The proposals have
been received on or
before the dead line
of submission.

Yes

Yes

Yes

Yes

Yes

In case of Jaint
Venture/ Association
of firms, the proposal
shall he
accompanied by a
certified copy of
legally binding
Memorandum of
Understanding

(MOU) on a stamp
paper of Rs.100,
signed by all firms to
the joint venture/
Association as
detailed at Para
1.8.2 ahove.

Yes

N/A

N/A

N/A

Yes

Nationality of the firm
as per clause 1.8.5
of Letter of Invitation
(Lol) of RFP.

Indian

[ndian

[ndian

Indian

Indian
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4.1. TEC opined that the bidder M/s Technical Consultancy Services in association with M/s
Magot Engineering Consultants Pvt. Ltd. be declared as ‘Non-Responsive’ as the firm do not
qualify the minimum eligibility requirement of having experience of at least 1 project for
preparation of DPR of Slope Stabilization/protection and Scientific treatment for Sinking/sliding
zones. Therefore, the bidder is considered ‘Technically Non-Responsive’ and hence further
evaluations has not been carried out.

5. TEC further carried out the 2nd Stage Evaluation i.e. Stage Il - Technical Evaluation of the
above mentioned qualified firms as per Clause 5.2 of ‘Letter of Invitation’ (Lol) of RFP. The key
points observed during second stage evaluation are summed up as follows:

B Firm’s Relevant experience for assignments:-

The marks obtained by the firms towards relevant experience for assignments are enclosed
as Annexure-ll which is summarized below:

Sr. . Maximum Marks
No. Name of the firm Marks obtained
M/s SPECTRUM Techno Consultants Pvt. Ltd. in association with M/s Genstru Consultants
- put L. 66
2. | M/s VKS Infratech Management Pvt. Ltd. 62
80
3. | M/s XPLORER Consultancy Services Pvt. Ltd. 64
4, | M/s Thoughts Consultants Jaipur Private Limited 66
5.2  Adequacy of Approach:-
The marks obtained by the firms towards Adequacy of Approach are enclosed as Annexure-Il|
which is summarized below:
Sr. . Maximum Marks
No. Namie afthis fifn Marks obtained
i M/s SPECTRUM Techno Consultants Pvt. Ltd. in association with M/s Genstru Consultants .
" | Put. Ltd. i
2. | M/s VKS Infratech Management Pvt. Ltd. 09
10
3. | M/s XPLORER Consultancy Services Pvt. Ltd. 09
4, M/s Thoughts Consultants Jaipur Private Limited 09
5.3  Material Testing Facility, Survey and Investigation, Equipment and Software proposed

to be used:-

The marks obtained by the firms towards Material Testing Facility, Survey and
Investigation, Equipment and Software proposed to be used for assignments are enclosed as
Annexure-1V which is summarized below:

Sr. . Maximum Marks
No. Name of the firm Marks obtained
1 M/s SPECTRUM Techno Consultants Pvt. Ltd. in association with M/s Genstru Consultants 10 10
' P\“. Ltd. A .
V W (L,/ %/ Page 4 of 6




2. M/s VKS Infratech Management Pvt. Ltd. 3' 10

3. M/s"XPLORER Consultancy Services Pvt. Ltd. 10
4. | M/s Thoughts Consultants Jaipur Private Limited 10
6. The final technical scores of the firms w. r. t. above mentioned 03 (Three) criteria of

technical evaluation are mentioned as under:

Summary of evaluation of Technical Proposals
Relevant Material
sl. _ experience | Adequacy | Testing, Survey | Total Projects Bpmaris
No. Name of the Firm for of approach | & Investigation, | marks with
assignments Equipment and NHIDCL
Software
Maximum Marks 80 10 10 100
M/s  SPECTRUM  Techno
1 Consgltgnts ‘Pvt. Ltd. in 66 09 10 85 Nil
association with M/s Genstru
Consultants Pvt. Ltd.
01 No.in
Union o
5 M/s VKS Infratech Management 62 09 10 81 Territory of Ellgt?le for
Put. Ltd. Andaman & | opening of
Nicobar Financial
Islands Proposal
3 M/s | XPLORER Consultancy 64 09 10 83 N
Services Pvt. Ltd.
A M/§ Thought§ | Consultants 66 09 10 85 01 No. in
Jaipur Private Limited Assam
Non-Responsive. The firm does not qualify the Non-
M/s  Technical Consultancy | minimum eligibility requirement of having experience of | 01 no.in ;s
. g . i , Eligible for
5 Services in association with M/s | at least 1 project for preparation of DPR of Slope Union I
Magot Engineering Consultants | Stabilization/protection and Scientific treatment for | Territory of I—P gl
Pvt. Ltd. Sinking/sliding zones. Hence, the firm is considered Ladakh MnoE
Technically Non-responsive. Proposal
7 In view of the above, TEC agreed and recommends that the following 04 (Four) bidders

qualify for next stage of evaluation i.e. Stage-lll: Opening of Financial Proposal:

1. M/s SPECTRUM Techno Consultants Pvt. Ltd. in association with M/s Genstru
Consultants Pvt. Ltd.

2 M/s VKS Infratech Management Pvt. Ltd.




— £

3 M/s XPLORER Consultancy Services Pvt. Ltd.
4, M/s Thoughts Consultants Jaipur Private Limited

Meeting endgd with vote of thanks to the Chair.

(K.P. Singh) ' C
Executive Director (V. Jaiswal)
DGM (Tech)
(o (Member Secretary)
(Convener)

b

(Col. [R<S. Puri) (Bhaskar Mallick)
GM (Tech.) Manager (Fin.)
(Member) (Member)
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