Replies of Pre-bid queries

NHIDCL/Infra/MMLP(J)/Transaction Advisor/246139/2025/ Date: 07.07.2025
To,
All respective Bidders,
Sub:  Selection of Transaction Advisor for Development and Operations of Multi-modal Logistics Park at Jogighopa in PPP Mode- Replies of
Pre-bid queries-reg.
Ref: Tender ID: 2025_NHIDC_864238_1
RFP dated 11.06.2025.
Sir/Madam,
Please find the reply of the pre-bid queries on the above-mentioned subject as detailed below:
| Clause No and i . Remarks/Justification of
- RFP i i Clarificati
Query No Y PageiNo. Content of the requiring clarifications arifications Requested NHIDCL
Section 2 As per RFP
Instructions to We request the Authority to kindly allow, Joint
1. . . A . : ; (Please see Clause
Bidders Joint Venture or Consortium is not permitted Venture/ Consortium as this can encourage
i . 2.1.10 and Clause 2.1.11
broader participation in the project. an page 7 of 733
Clause 2.1.10 Pag |
Financial capacity: We have the requested project experience,
and as a DEA empanelled transaction advisor,
2. Clause  2.16, | Bidder to be an organization with a minimum | we kindly request that the financial eligibility As per REP
Page 22 average annual turnover of more than INR 100 | requirement be relaxed to a turnover of INR 30 e ’
Cr from Consulting and Advisory Services in | crores, enabling us to participate in the subject
India in last 3 years bid
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Clause No and 58 fp s Remarks/Justification of
uery No. ificati 3
Query No PageiNo; Content of the RFP requiring clarifications Clarifications Requested NHIDCL
We kindly request the Authority to reconsider
the annual turnover marking criteria as follows:
Annual Turnover Average annual turnover of the
Bidder in la fi ial li i
3 Advislor ;Lilig;ini??ng;ars rom Consulting Average annual turnover of the Bidder in last
¥ 3 financial years from Consulting & Advisory
Services in India
INR 100 Cr. to less than INR 150Cr. (3 marks)
INR 10 Cr. to less than INR 15 Cr. (3 marks)
INR 1 : :
3 Clause 2.6, 50 Cr. to less than INR 200 Cr. (6 marks) . | e
Page 23 INR 15 Cr. to less than INR 20 Cr. (6 marks) S pep i
INR 200 Cr. to less than INR 250 Cr. (9 marks)
INR 20 Cr. to less than INR 25 Cr. (9 marks)
INR 250 Cr. to less than INR 300 Cr. (12 marks)
INR 25 Cr. to less than INR 30 Cr. (12 marks)
INR 300 Cr. and above (15 marks)
INR 30 Cr. and above (15 marks)
Clause 2.16, | All team members must be available in Delhi NCR at | Given our presence in both Bangalore and Delhi, |  Refer Corrigendum No 2
4. Page 25 all times and shall visit NHIDCL HQ for meetings, | we request the Authority that this clause be relaxed
discussions, guidance for the work assigned or as | to allow team members to visit NHIDCL HQ
required by Client.
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R :cat:onsRequeSth o - |"Remarksldustification of
occasionally as required, while being based in their
respective offices.
_ The Support Analysts shall be stationed at Client's Considering the assignments duration of six | Refer Corrigendum No 2
Office for day-to-day coordination and support | months, we request that this clause be removed to
5. o Clause 2.16, L I o ;
I activities avoid incurring significant costs for on-site
' 1 Page 25 ' deployment
As  consultants,  our Transport/Logistical
N Clause 5.6, Page | Technical Expert il Transport / itogistic'al L:g?:gzﬁjgﬁzf :rgzetys&za:ngzssﬁ;zzggrai:glﬂ Refer Corrigendum No 2
|54 Infrastructure Expert Should have expenence. N revised to reflect advisory experience for
operational management of MMLPs /[ simitar transportflogistics-related infrastructure projects
developments ‘
| Clause 5.7 Payment milestone Request the Authority to kindly consider alocating
'3 . higher % payment prior to preparation of the bidding
| Deliverabless documents, as a significant effort would be involved
; E ji”;e”ﬂ Page | o5 Deliverable T=0 % | |inthe initial 4 milestones.
J : payment Refer Corrigendum No 2
1 Inception Report T+1 10%
7. : 2 Baselining & T=4 2% S.No | Deliverable T=0 %
' benchmarking _ payment
3 Market potentiai T+6 10% 1 Inception Report. | T+1 10%
report, Emerging 2 Baselining & T=4 10%
Trends and benchmarking
Benchmarks 3 Market potential | T+6 10%
4 Commercialization | T+9 10% report, Emerging
, Strategy & Financial Trends and
| ' _Model _ | Benchmarks
j\r\l\ Page 3 0f 38




Query No. (P:La;;;s::o and Content of the RFP requiring clarifications Clarifications Requested Remarks;‘:-lt:w,tg;_catlon o
5 Value proposition T+ 5% 4 Commercialization | T+9 20%
and Outreach & 12 Strategy &
Finalisation of the Financial Model
bid document 5 Value proposition | T+ 12 10%
6 Release of RFPfor | T+ 10% and Qutreach &
Selection of 14 Finalisation of the
Developer bid document
¥ Conclusion of T+20 15% 6 Release of RFP T+14 10%
Tender Process and for Selection of
Selection of Developer
Developer 7 Conclusion of T+20 10%
8 Achieving T+ 15% Tender Process
Commercial Closure | 24 and Selection of
with selected Developer
developer and 8 Achieving T+24 10%
signing of Commercial
Investment Closure with
Memorandum selected
9 Mobilisation of T+ 10% developer and
Developer at Site 25 signing of
10 | Final Project Report | T+ 10% Investment
26 Memorandum
9 Mabilisation of T+25 5%
Developer at Site
10 | Final Project T+26 5%
Report
Clause N0 5.5.3/ | Mapping  emerging trends and  defining | Request the Authority to kindly clarify the following, As pen RFP.
Page 51 Commercialization strategy -
8.
Consultant  shall  provide

viii. Discuss the scope of modification in the existing
plans, if any, with NHIDCL and assist with analysis

relevant inputs

in this regard.

v
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herzRFP requmngﬁclarlflcatlons

cationsféRequested

Remarkleustnf‘ cation of

: NN ~~NHIDCL"
requued for approvai of scope modlf:catlon from viii - That in the event of any modmcanon to the
Competent Authority. scope, all such changes to the master shall be
undertaken by the NHIDCL.

ix. Analyse/ study the various upfront environmental
clearances (EC/CRZ/FC as applicable). ix - All requisite approvals (EC/CRZ/FC) shall be

7 obtained by NHIDCL.

1 Clause No 5.5.6 / | Financial Feasibility, PPP Structuring and Bid Request the authority to kindly confirm that, all As per RFP.

: Page 51 | process management technlca.l schedules forming part of the draft Consultant shall  provide
Finalisation of Bid Document using Model concession - agreement ehall be prepared by necessary inputs for
Concession Agreement for MMLPs issued by NHID_CL_ and shared with the consuitant for formalisation of Technical

9. MoRT8H vide Offce Memorandum ref no H- | COMPlation purposes. Schedules for onboarding the

39011/09/2020-P&P (Log) dated 07.11.2021 and to concessionaire including but
be read with Office Memorandum ref no H- not limited to fechno
39011/09/2020-P&P  (Logistics {Computer No. commercial, economic, legal,
185714)) dated 27.05.2022 and further amendments, etc as applicable.

N if any, for onboarding the Concessionaire

| Clause No 5.6 | Procurement & Contract Management Expert Request the authority to please consider the As per RFP,

| Teaming following changes:

1 Arrangement s '

1 (SI No 4) / Page | Bachelor's degree in Engineering with Masters in Law

10. 154 / Management / equivalent Procurement & Contract Management Expert; | The provision in RFP
' Bachelor's degree in any discipline with Master'sin | @ready  states  that

law / management / equivalent

Bachelor's degree in any
discipline with Masters in
Law / Management /
equivalent.

T
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Query No.

Clause No and

Content of the RFP requiring clarifications

Clarifications Requested

Remarksldugtification of

Page No. 'NHIDCL
Clause No 5.6 | Support Analysts (2 No — to be stationed at Client's | Request the authority to please accept the following Refer Corrigendum No 2
Teaming Office | criteria:
11, Arrangement s
(Sl No 6) / Page
54 ii. Should have a minimum of 3 years of experience
in areas of project management / investment
promotion / market analysis, etc.
Clause 5.7 | Deliverables and Payment Request the authority to kindly confirm that, in case Refer Corrigendum No 2
Deliverables& of an unsuccessful bid process attempt, the
12. Payment/ Page authority suggests changes to the overall project
54-55 structure resulting in revision of financial feasibility,
the authority shall pay an additional sum to the
consultant calculated based on mutual agreement.
1% Clause 2.15/ Tentative schedule for selection process Proposal | Request the authority for extension in proposal due Refer Corrigendum No 2
Page 20 Due Date - 02.07.2025 date by 2 weeks from that date of issuance of
replies to pre-bid by NHIDCL
Form 3D, Page | Form 3D: Power of Attorney Request the Authority to kindly include the below As per RFP.
32 para in the PoA format.
14, ; i -
This Power of Attorney shall be effective, binding,
and operative il (date-Tenure of
project), if not revoked earlier or as long as the said
Attorney is in the service of the LLP, whichever is
earlier.
Clause 6.4.7 Liability of the consultants Request the Authority to kindly amend the clause As per RFP.
15. as,-
Page 65
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BusiviNo 4 ,:;._Clause No and
o " | Page No.

Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Justification of
NHIDCL

Subject to additional provisions, if any, set forth in the
SCC, the Consultants’ liability under this Contract
shall be as provided by the Applicable Law.

Subject to additional provisions, if any, set forth in
the SCC, the Consultants’ liability under this
Contract shall be as provided by the Applisable-aw
provisions hereof.

16.

Clause 6.12.2
Page 70

Indemnity

The Consultant agrees to indemnify and hold
harmless the Client from and against any and all
claims, actions, proceedings, lawsuits, demands,
losses, liabilities, damages, fines or expenses
(including interest, penalties, attorneys’ fees and
other costs of defence or investigation (i) related to or
arising out of, whether directly or indirectly, (a) the
breach by the Consultant of any obligations specified
in relevant clauses hereof; (b) the alleged negligent,
reckless or otherwise wrongful act or omission of the
Consultant including professional negligence or
misconduct of any nature whatsoever in relation to
Services rendered to the Client; (c) any Services
related to or rendered pursuant to the Contract
(collectively “Indemnified matter”). As soon as
reasonably practicable after the receipt by the Client
of a notice of the commencement of any action by a
third party, the Client will notify the Consultant of the
commencement thereof; provided, however, that the
omission so to notify shall not relieve the Consultant
from any liability which it may have to the Client or the
third party. The obligations to indemnify and hold

Request the Authority to kindly delete this clause,
as suggested by our Legal Counsel.

As per RFP.
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Query No.

Clause No and
Page No.

Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Ju
NHIE

tification of
CL

harmless, or to contribute, with respect to losses,
claims, actions, damages and liabilities relating to the
Indemnified Matter shall survive until all claims for
indemnification and/or contribution asserted shall
survive and until their final resolution thereof. The
foregoing provisions are in addition to any rights
which the Client may have at common law, in equity
or otherwise.

17.

Clause 6.4.7,
Pages 72-73

Consultant shall be liable to indemnify the client for
any direct loss or damage accrued or likely to accrue
due to deficiency in services rendered by him with a
Limitation of the Consultants' Liability towards the
Client for the following conditions:

(a} Except in case of negligence or wilful misconduct
on the part of the Consultants or on the part of any
person or firm acting on behalf of the Consultants in
carrying out the Services, the Consultants, with
respect to damage caused by the Consultants to the
Client's property,

shall not be liable to the Client;

(i) for any indirect or consequential loss or damage;
and

(ii) for any direct loss or damage that exceeds (A) the
total payments for Professional Fees and

Request the Authority to kindly amend the clause
as,-

Consultant shall be liable to-irdemnify the client for
any direct loss or damage accrued ertikely—te
acerve due to deficiency in services rendered by
him with a Limitation of the Consultants' Liability
towards the Client for the following conditions:

(a) Exeept—in—scass—oi—negligense—or—wilful
missonductonthe-partof the Consultants-oron-the
e AR R E AR a i aekna-en-hehalb ot e
Consultanis-—in—carrying-out—the—Services; the

Consultants-with-respectto-damage-caused-by-the
Censultanisto-the-Client'sproperty; shall not be

liable to the Client;

(i) for any indirect or consequential loss or damage;
and

As per

RFP.

"
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21 ontentfof the RFP requmng cianflcatlons

’ catlonsstequested_:_

T .%Rel_%hai%_ks'fffduétification' of

“=NHIDCL

Relmbursable Expenditure made or expected to be
made to the Consultants hereunder,

or

(B) the proceeds the Consultants may be entitled to

receive from any insurance maintained by the

Consultants to cover such a hablltty whichever of (A)
or (B} is higher.

{b} This limitation of liability shall not affect the
Consultants' liability, if any, for damage to Third
Parties caused by the Consuitants or any person or
firm acting on behaif of the Consultants in carrying out
the Services.

(|t) except in the case of fraud or wilful mssconduct
on the part of the Consultant for any direct loss or
damage that exceeds A} the total payments for
Professional Fees and Reimbursable Expenditure
made or expected t¢ be made to the Consultants
hereunder;

: . hatf of the.C i . .
outthe-Services

18.

Clause
Page 73

6.4.8,

Third Party motor vehicle liability insurance as
required under Motor Vehicles Act, 1988 in respect of
motor vehictes operated in India by the Consuitants
or their Personnel or any Sub consultants or their
Personnel for the period of consultancy. )

{b) Third Party liability insurance with a minimum
coverage, for Rs. 1.00 million for the period of
consultancy.

(¢) (i) The Consultant shall provide to NHIDCL
Professional Liability Insurance (PLI} for a period of
Five years beyond completion of Consultancy

Request the Authority to kindly amend the clause
as,

As per RFP.

o
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Query No.

Clause No and
Page No.

Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Ju:
NHIE

tification of
CL

services or as per Applicable Law, whichever is
higher.

ii) The Consultant will maintain at its expense PLI
including coverage for errors and omissions caused
by Consultant's negligence in the performance of its
duties under this agreement,

(A) For the amount not exceeding total payments for
Professional Fees and Reimbursable Expenditures
made or expected to be made to the Consultants
hereunder OR

(B) proceeds, the Consultants may be entitled to
receive from any insurance maintained by the
Consultants to cover such a liability, whichever of (A)
or (B) is higher.

i) The policy should be issued only from an
Insurance Company operating in India.

iv) The policy must clearly indicate the limit of
indemnity in terms of "Any One Accident" (AOA) and
"Aggregate limit on the policy" (AOP) and in no case
should be for an amount less than stated in the
contract

v) . If the Consultant enters into an agreement with
NHIDCL in a joint venture or 'in association’, the
policy must be procured and provided to NHIDCL by
the joint venture/in association entity and not by the
individual partners of the joint venture/ association.

(b}-Third-Party-liability—insurance-with-a-minimum
coverage—for-Rs—1.00-million—erthe-period—of
sonsultancy:

{e)-{h-The-Gonsultant-shall-previde—te—-NHIDGE
Professional Liability-Insurance-{PL-for a-period-of
Fiveyears—beyend—completion—-of--Gonsultancy
services—or-as—per-Applicable-Law—whicheveris
higher.

i) The Consultant will maintain at its expense PLI
including coverage for errors and omissions caused
by Consultant's negligence in the performance of its
duties under this agreement,

(A) For the amount not exceeding total payments
for Professional Fees and Reimbursable

Expenditures made or expected to be made to the
Consultants hereunder R

(B} proceeds—the-Consultants-may-be-entitled-to
receive—from—any—insurance—maintained-by-the
Gensultants-to-cover-such-a-Habiity—whichever-of
{Arer{BHs-higher.
iH—The—peliey—should-be--issued-only—from—an
Insurance-Company-eperating-tn-tndia:
w)—The—pelicy—must-clearly—indicate—the—limit-of

indempity-in-terms-of "Any-One-Accident (A OA}
and-"Aggregate-imit-on-the policy™ (ACR}-and-in-ne

o
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Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Justification of
NHIDCL

vi) The contract may include a provision thereby the
Consultant does not cancel the policy midterm
without the consent of NHAI. The insurance company
may provide an undertaking in this regard.

(d) Employer's liability and workers' compensation
insurance in respect of the Personnel of the
Consultants and of any Sub consultant, in
accordance with the relevant provisions of the
Applicable Law, as well as, with respect to such
Personnel, any such life, health, accident, travel or
other insurance as may be appropriate; and all
insurances and policies should start from the date of
commencement of services and remain effective as
per relevant requirements of contract agreement.

case-should-befor-an-ameunt-less-than-stated-in
the-contract

vi—l-the Consultant-entersinto-an-agreement-with
NHIPGCLradeint-venture-or-in-asseociation—the
peliey-mustbe-procured-and-provided-to-NHIDGL
by-the-joint-venture/in-asseeiation-entity-and-not-by
the-ndividual parthers-of-the-jeint-venture/
asseciation.

vi-Hhe-contract mayinelude-a-provisionthereby-the
Consultant—does—not-eancel-the—policy—midterm
without—the—eensent—of—NHAL—The—insurance
company—may—provide—an—undertaking—in—this
regard-

{e-Employers-liability-and-werkers-cempensation
nsurance—h—respest—of—the—Personnel—af—the
Gonsultants—and—ot—any—Sub—eonsultant—in
accordance—with—the—relevant—provisions—of-the
Applicable—taw,—as-well-as—with-respest-to-such
Personnel-any-sush-ife-health-accident—travelor
other-insurance—as—maybe-appropriate—and—all
nsurances-and-policies-should-start

from-the-date-eF-commencement-of-services—and

remain-etestive-as-per-relevant-requirements—of
contractagreement:

o
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Query No.

Clause No and
Page No.

Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Ju
NH

stification of
CL

19.

Article 8, Page 43

Article- 8: Independent External Monitor (IEM

The Bidder(s)/ Contractor(s)/ Concessionaire(s)/
Consultant(s)accepts that the Monitor has the right to
access without restriction to all project documentation
of the principal including that provided by the
Bidder(s)/ ~ Contractor(s)) ~ Concessionaire(s)/
Consultant(s). The  Bidder(s)/  Contractor(s)/
Concessionaire(s)/ Consultant(s)will also grant the
Monitor, upon his request and demonstration of a
valid interest, unrestricted and unconditional access
to his project documentation. The same is applicable
to Subcontractors. The Monitor is under contractual
obligation to treat the information and documents of
the Bidder(s)/Contractor(s)/Subcontractor(s) with
confidentiality.

Request the Authority to kindly amend the clause
as,-

The Bidder(s)/ Contractor(s)/ Concessionaire(s)/
Consultant(s)accepts that the Monitor has the right
to access witheut—testrstion to all project
documentation of the principal in its physical form
including that provided by the Bidder(s)/
Contractor(s)/ Concessionaire(s)/ Consultant(s).
The Bidder(s)/ Contractor(s)/ Concessionaire(s)/
Consultant(s)will also grant the Monitor, upon his
request and demonstration of a valid interest,
uprestrieted-and-uncenditienal access to his project
documentation in its physical form. The same is
applicable to Subcontractors. The Monitor is under
contractual obligation to treat the information and
documents of the
Bidder(s)/Contractor(s)/Subcontractor(s) with
confidentiality.

As pei RFP.

20.

Clause
Page 64

6.3.4,

Cessation of Rights and Obligations:

Upon termination of this Contract pursuant to actual
Termination, or upon expiration of this Contract
pursuant to relevant clause hereof, all rights and
obligations of the Parties hereunder shall cease,
except (i) such rights and obligations as may have
accrued on the date of termination or expiration, (i)

Request the Authority to kindly amend the clause
as,-

Cessation of Rights and Obligations:

Upon termination of this Contract pursuant to actual
Termination, or upon expiration of this Contract

As per RFP.

M
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in "';""""faﬂflcatlons

matnonszequested

5 -.éRérﬁarksIJus'tification. of

~*NHIDCL

the obllgatlon ef conﬂdentlallty set forth ig} relevant
clause hereof, (iii) the Consultant's obligation to
permit inspection, copying and auditing of their
accounts and records set forth in Clause 6.5 hereof,
{iv) the rights of indemnity of the Client specified in
clause 6.12.2 and {v) any right which a Party may
have under the Applicabie Law. ‘

pursuant to relevant clause hereof, all nghts and
obligations of the Parties hereunder shall cease,
except (i} such rights and obligations as may have
accrued on the date of termination or expiration, (i)
the obligation of confidentiality set forth in relevant

clause hereof—i-the-Consullants—obligation-io
permit-inspecticn—copwrg—ant—suditng -of-their
accounis-andrecordssetforh n Clause 5.5 herast

fivithe-rights-of indemnity-ol-the Client specifiedin

slause-6-122-and (v) any right which a Party may |
'| have under the Applicable Law.

21.

Clause
# Page 65

643,

Confidentiality

The Consultants, their Sub-consultants, and the
Personnel of either of them shall nat, either during the
term or within two (2) years after the expiration of this
Contract, disclose any proprietary or confidential
information refating to the Project, the Services, this
Contact or the Client’s business or operations without
the prior written consent of the Client.

Request the Authority to kindly amend the clause
as,-

To be deleted and replaced with the following
clause:

Except as otherwise permitted by this Agreement,
neither of the parties may disclose to third parties
the contents of this Agreement or any informafion
provided by or on behalf of the other that ought
reasonably to be treated as confidential and/or
proprietary. Parties may, however, disclose such
confidential information to the extent that it: (a) is or
becomes public other than through a breach of this
Agreement, {b) is subsequently received by the
receiving party from a third party who, fo the
receiving party’s knowledge, owes no obligation of

As per RFP.

>
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Clause No and

Remarks/Justifi

Query No. PageNos: Content of the RFP requiring clarifications Clarifications Requested NHI oL
confidentiality to the disclosing party with respect to
that information, (c) was known to the receiving
party at the time of disclosure or is thereafter
created independently, (d) is disclosed as
necessary to enforce the receiving party’s rights
under this Agreement, or (e) must be disclosed
under applicable law, legal process or professional
regulations. These obligations shall be valid for a
period of 3 years from the date of termination of this
Agreement.
Clause  2.14.4, | All documents and other information provided by | Request the Authority to kindly amend the clause As pef RFP.
Page 20 Client or submitted by an Applicant to Client shall | as, -
remain or become the property of Client. Applicants
and the Consultant, as the case may be, are to treat
all information as strictly confidential. Client will not | 2.14.4 Al documents and other information
return any Proposal or any information related | provided by Client ersubmitted-by-an-Applicantle
50 thereto. All information collected, analysed, | Ghentshall remain erbeceme the property of Client.
' processed or in whatever manner provided by the | Applicants and the Consultant, as the case may be,
Consultant to Client in relation to the consultancy | are to treat all information as strictly confidential.
shall be the property of Client. Client will not return any Proposal or any
information  related thereto. All—infermation
colleciad—analysed—pocessed—er—p—whateyer
relation-to-the-censultancy-shall-be-the-property-of
Clause  6.4.6, | Documents Prepared by the Consultants to be the | Request the Authority to kindly amend the clause As pef RFP.
23. Page 20 Property of the Client: All plans, drawings, | as,- ‘

specifications, designs, reports, other documents and
software submitted by the Consultants pursuant to

o
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'he*RFP requwmg«eclarlflcatzons

atnonszequested

"-'*Réﬁiéarksldustification of

- NHIDCL

thls contract shali become and remain the property of

the Client, and the Consultants shall, not later than
upon termination or expiration of this Contract, deliver
all such documents and software o the Client,
together with a detailed inventory thereof The
Consultants may retain a copy of such documents
and software. Restrictions

Documents Prepared by the Consultants %e—iae—the
Property-ofthe-Client:

To be deleted and replaced with the following
clause:

The Consultant may use data, software, designs,
utiities, tocls, meodels, systems and  other
methodologies and know-how {*Materials™ that i
owns in performing the Services. Notwithstanding
the delivery of any Reporis, the Consultant retains
all intelleciual property nAghts In the Materals
(including any improvemenis of knowledgs
developed while performing the Services), and in
any working papsrs that the Consuitant compilss
and retains in connection with the Services (hut not
information provided by Client reflected in them}.

24.

{iClause 69,11,
1#Page 69

Responsibility for accuracy of project documents

The Consuliant shall be respensible for accuracy of
the submissions and alf other details prepared by him
as part of these services. He shall indemnify the client
against any inaccuracy in the work, which might
surface during implementation of the project. The
Consultant will also be responsible for correcting, at
his own cost and risk, the details including financial

Request the Authority to kindly amend the clause
as-

The Consuttant shall be responsible for accuracy of
the submissions and all other details prepared by
him as part of these services. He-shal-indemnify

As per RFP.
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Query No.

Clause No and
Page No.

Content of the RFP requiring clarifications

Clarifications Requested

model, draft contracts etc. if required during the
execution of the Services.

6.9.1.2 The Consultant shall be fully responsible for
the accuracy of plans and drawings. The Consultant
shall indemnify the Client against any inaccuracy /
deficiency in the submissions and the Client will bear
no responsibility for the accuracy of the details
submitted by the Consultants.

weludrg—finansia-madel—drali-contracts ete. if
required during-the-execution-ot-the-Serices:

6.9.1.2 The Consultant shall be fully responsible for
the accuracy of plans and drawings. The
onsttiant-shal-nderaiy-the-Client-against any
Inaccurasy-deficiensy-in-the-submissisns-and-ihe
Glient-will-bear-no-respensibility-for the-aceurasy-of
ihe delalssubmittod-by-the-Lensulianie:

25.

Clause 6.4.2 .4,
Page 65

Prohibition of Conflicting Activities

Neither the Consultants nor their Sub-consultants nor
the Personnel shall engage, either directly or
indirectly, in any of the following activities:

a) during the term of this Contract, any business or
professional activities which would conflict

with the activities assigned to them under this
Contract; and

b) after the termination of this Contact, such other
activities as may be specified in the SCC.

Request the Authority to kindly amend the clause
as,-

Neither the Consultants nor their Sub-consultants
nor the Personnel shall engage, either directly or
indirectly, in any of the following activities:

a) during the term of this Contract, any business or
professional activities which would conflict with the
activities assigned to them under this Contract:and

by afterthedermination-ol-this-Gortactsuch other
activities-as-may-be-specified-inthe-SCC.

As per RFP.

26.

Clause 6.4.2.3,
Page 64-65

Consultants and Affiliates Not to Engage in Certain
Activities

Request the Authority to kindly delete this clause,
as suggested by our Legal Counsel.

As per RFP.

i
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ontent of the'RFP:requifing'clarifications. - | =

The .Ctbhsultants' agreé thét, dun‘ngn the tefm of this

Contract and after its termination, the Consultants
and their affiliates, as well as any Sub- consultant and
any of its affiliates, shall be disqualified from providing
goods, works or services {other than the Services and
any continuation thereof} for any project resulting
from or closely related to the Services for the period
of two years.

“ ANHIDCL.

27.

| Clause 6.6.4.
Page 67

Arbitration

6.8.4.1. Any Dispute which is not resolved amicably
by conciliation shall be finally decided hy reference
to arbitration by an Arbitral Tribunal appointed in
accordance with Clause 9.4.2. Such arbitration shall
be held in accordance with the Rules of Arbitration
of the Infernational Centre for Alternative Dispute
Resolution, New Delhi (the "Rules”, or such other
rules as may be mutually agreed by the Parties, and
shall be subject to the provisions of the Arbitration
and Conciliation Act, 1996 as amended. The venue
of such arbitration shall be ™ and the language of
arbitration proceedings shall be English.

6.8.4.2 Each dispute submitted by a Party to
arbitration shall be heard by a sole arbitrator to be
appoinied as per the procedure below

a) Parties may agree to appoint a sole arbifrator or,
failing agreement on the identity of such sole
arbitrator within thirty (30} days after receipt by the

Request the Authority to kindly amend the clause
as,-

Any dispute or difference whaiscever arising
between the parties oul of or relaling to the
construction, meaning, scope, operation or effect of
this confract / agreemert or the validity or the
breach therecf shall, be seftied by way of an
arbitration uncter the provisions of the Arbifration &
Conciliation Act, 1996 including s amendments
thereof. The arbitration proceedings shall be
adjudicated by a scle arbitrator appointed by mutual
consent of both the parties within 30 days from the
date of first written intimation of the intent to resolve
the dispute by arbifration. If the paities faii to

appoint the sole arbitrator by mulual consent, as’

above, the same shall be appointed as per the
pravision of the Arhitrafion and Conciliation Act,
1998, including its amendments thereof, The Seat
of arbitration shall be New Delhi in India and the
fanguage of arbilration shall be English. The

Refer Corrigendum No 2

-
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Query. No-.:--;- _:..Cl:aus'e_!_;a‘;:t\_ioz?and;;u

Contentiofthe RFP:req;

arifications .

‘ other ‘P'é:rfy:bf“ the ﬁroposél of a narﬁe fbr such an

appointment by the Parly who initiated the
proceedings, either Party may apply to the President,
Indian Roads Congress, New Delhi for a list of not
fewer than five nominees and, on receipt of such list,
the Parties shall alternately sfrike names therefrom,
and the last remaining nominee on the list shall be
sole arbitrator for the maftter in dispute. [f the last
remaining nominee has nct been determined in this
manner within sixty (60) days of the date of the list,
the president, Indian Roads Congress, New Delhi,
shall appoint, upon the request of either Party and
from such list or otherwise, a sole arbitrator for the
matter in dispute. '

decision of

the arbitrator shall be final and binding
upon the Parties, Both the parties shall bear the
cost of the arbitration in equal proportion unless
otherwise decided by the sole arbitrator. The
parties agree that the existence and content of the
arbitration and the terms of the order or award
made in the arbitration shall, except as may he
required by faw, be kept confidential.

28.

New Clause insertion

Request the Authority to kindly insert the below
clause:

Any informétion, advice, recommendations or other
content of any reparts, presentations or other
communications the Consultant provides under this
Agreementi ("Reports”™), other than information
provided by the Client, are for Client's intemal use
only (co;zsi?sten’{ with the purpose of the particular
Services) including Client's board of directors, ifs
audit comn';xittee, or its statufory auditors and not for
disclosure (i-:&xtemaﬁy outside Client’s crganization.

As pef RFP.

1
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‘Contentiof the RFP requiring:clarifications . <RemarksiJustification of
[tis requested that the payment milestones may be |  Refer Corrigendum No 2
modified as per the belo jon;
\iPaymentPgNo | ['5.No | Deliverable T=0] % || P W suggestion
4 4 payment
S 1 | InceptionReport | T+1 | 10% _
i 9 Baselining & T= 5% S.No | Deliverable T=0 %
benchmarking _ payment
3 Market potential T+6 | 10% 1 InceptionReport | T+1 | 10%
‘ report, Emerging Baselining & T=4 10%
it Trends and benchmarking
; Benchmarks 3 Market potential T+6 15%
jp 4 Commercialization T+9 10% report, Emerging
Strategy & Financial Trends and
; Model Benchmarks
5 Value proposition T+ 59, 4 Commercialization | T+8 | 15%
and Outreach & 12 Strategy &
29. Finalisation of the - Financial Model
i bid document 5 Value proposition | T+ 15%
i 6 | Releaseof RFPfor | T+ 10% and Outreach & | 12
i Selection of 14 Finalisation of the
Developer hid document _ )
7 Conclusion of T +20 15% 6 Release of RFP for | T+ 15%
Tender Process and Selection of 14
Selection of Developer
Developer 7 Conclusion of T 5%
8 Achieving T+ 15% Tender Process +20
Commercial Closure | 24 and Selection of
i with selected _ Developer
E developer and 8 Achieving T+ 5%
i signing of Commercial 24
4 Investment Closure with
Memorandum selected developer
g ! and signing of
\JN,\ Page 19 of 38




Clause No and

Query No. Page No. Content of the RFP requiring clarifications Clarifications Requested
9 Mobilisation of i 10% Investment
Developer at Site 25 Memorandum
10 Final Project Report | T + 10% 10 Mobilisation of T+ 10%
26 Developer at Site 26
and Final Project
Report
Pg. No. 54 The key deliverables to be submitted by the It is our submission that the payments terms shall
Deliverables & | Consultant and associated timelines are as commensurate time and efforts put in by the
Payments mentioned in the below table: consultant during the Feasibility and Drafting the |  Refer Corrigendum No 2
Bid documents.
S.No | Deliverable T=0 % Also, the timelines defined within the schedule
payment | | particularly for a few milestones seems unrealistic
1 Inception Report T 10% and not viable to complete the engagement within
2 Baselining & T=4 5% a span of 26 weeks. Hence, we request you to
benchmarking modify the timelines as well as percentage of fee for
3 | Marketpotential | T+6 | 10% the envisaged scope of services as below:
report, Emerging
30. Trends and
Benchmarks :
4 Commercialization | T+9 10% S:No | Deliverable T=0 %
Strategy & Financial : payment
Model 1 Inception Report T+1 10%
5 | Value proposition | T+ 5% 2 | Baselining & T+ | 10%
and Outreach & 12 benchmarking
Finalisation of the 3 Market potential T+ 10%
bid document report, Emerging | 12
6 | Releaseof RFPfor | T+ 10% Trends and
Selection of 14 Benchmarks
Developer 4 Commercialization | T+ 10%
7| Conclusion of T+20 | 15% Strategy & 15
Tender Process and Financial Model

Page 20 of 38




Remarks/Justification of

Content of the RFP requiring clarifications Clarifications Requested NHIDCL
Selection of : 5 Value proposition T+ 5%
Developer and Outreach & 22
8 Achieving T+ 15% Finalisation of the
Commercial Closure | 24 bid document
with selected 6 Release of RFP for | T + 15%
developer and Selection of 26
signing of Developer
Investment 7 Conclusion of T+ 15%
Memorandum Tender Process 35
9 Mobilisation of T+ 10% and Selection of
Developer at Site 25 Developer
| 10 Final Project Report | T+ 10% 8 Achieving T# 10%
| 26 Commercial 45
! Closure with
selected developer
and signing of
Investment
Memorandum
9 Mobilisation of T4 5%
Developer at Site 47
10 Final Project Report | T + 10%
51

Also, any delay occurring due to time taken by the
Authority for approval of deliverables or any
decision making or a delayed response from the
bidder/developer shall be considered within the
stipulated timelines.

We request the Authority to also confirm, if any of
'g the components of development of MMLP fails to
attract any bid or has to be dropped for any reasons
whatsoever, what will be the mechanism for

\\Rj\/\ Page 21 of 38




Clause No and

Query No. Page No Content of the RFP requiring clarifications Clarifications Requested
revision of fee or will the fee be reduced on a pro-
rata basis for consideration purposes? 1
Pg. No. 25 1 All team members must be available in Delhi NCR | It is our understanding that to carry out the defined |  Refer Corrigendum No 2.
Key Personnel | at all times and shall visit NHIDCL HQ for meetings, | scope of transaction advisory services, the need for 2:
(1) and (5) discussions, guidance for the work assigned or as | deployment of resources is typically not required
31 required by Client. and the team of experts are available for ‘
, . interactions and meetings as in when required. !
5. The Support Analysts shall be stationed at Client’s
Office for day-to-day coordination and support | We request you to kindly modify this requirement 5
activities. and confirm our above stated understanding for this |
engagement. ‘
Pg. No. 53 Refer Corrigendum No 2.
, — : — It is kindly submitted as per our understanding that
(5.6)  Teaming | | Position Min qualification MBA / PGDM degrees certificates of various top
Arrangement PD cum PPP Graduated in Engineering | | ranked institutes/ universities do not mention the |
Expert with  masters  /PGDM  in | | specializations. We understand that general MBA/
Economics/Finance or CA | | PGDM degree shall be considered as eligible under
[CMA/with  MBA in any | | this criteria. Kindly confirm our understanding.
32 discipline i
Technical Expert| | Bachelors  degree in !
Infrastructure Engineering with
Financing Expert | Masters/PGDM in Finance or
equivalent.

o
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:=fthef%?RFP requwmgf»clarlflcatfons

Clarlflcatlonszequested

i '-'in'e'ririé?ksIJust'i'fi'cation of

~~NHIPCL

Proposal Due Date — 02-07- 2025

We request you to kindly extend the de‘r"ned
submission deadiine by three (3) weeks from the
date of issuance of the response to the pre bid
queries.

Refer Corrigendum No 2,

11Pg No. 20

It shall be deemed that by submitting the Proposal,

We Suggest kind deletion of this clause. Since, no As per RFP.
{FMiscellaneous the Applicant agrees and releases the Client, its | party should not be asked to waive its rights as it is
#(2.14.3) employees, agenis and advisers, irrevocably, | against the principies of natural justice.
] unconditionally, fully and finally from any and all
liability for claims, losses, damages, costs, expenses
or liabilities in any way related to or arising from the
34 exercise of any rights andfor performance of any
obligations hereunder, pursuant hereio and/or in -
connection herewith and waives any and all rights
and/ or claims it may have in this respect; whether
actual or contingent, whether present or fufure.
#Pg. No. 27 11. We hereby irrevocably waive any right or remedy | We Suggest kind deletion of this clause. Since, no As per RFP.
{gForm 3A: | which we may have at any stage at law or howsoever | party should not be asked to waive its rights as it is
ilProposaI otherwise arising fo challenge or question any | against the principles of natural justice.
35. ;ESubmission deC|S|en taken by Client in connectlen W|.th the
®Eom selection of Consultant or in connection with the
selection process ifself in respect of the above-
mentioned Project.
iPg. No. 63 Upon terminafion of this Contract pursuant to actual | We request you to kindly modify these criteria as As per RFP.
1 Cessation of | Termination, or upon expiration of this Contract | below since to the best of our understanding these
36. HiRights and | pursuant to relevant clause hereof, all rights and | should not survive perpetuity
}'Obligations obligations of the Parties hereunder shall cease,
633 except (i} such rights and obligations as may have
| N accrued on the date of fermination or expiration, (i}
J\’\J\ Page 23 of 38




Query No.

Clause No and
Page No.

Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Justification of
NHIDCL

the obligation of confidentiality set forth in relevant
clause hereof, (iii) the Consultant's obligation to
permit inspection, copying and auditing of their
accounts and records set forth in Clause 6.5 hereof,
(iv) the rights of indemnity of the Client specified in
clause 6.12.2 and (v) any right which a Party may
have under the Applicable Law.

37.

Pg. No. 69
Responsibility for
accuracy of
project
documents (6.9)

General

6.9.1.1 The Consultant shall be responsible for
accuracy of the submissions and all other details
prepared by him as part of these services. He shall
indemnify the client against any inaccuracy in the
work, which might surface during implementation of
the project. The Consultant will also be responsible
for correcting, at his own cost and risk, the details
including financial model, draft contracts etc. if
required during the execution of the Services.

6.9.1.2 The Consultant shall be fully responsible for
the accuracy of plans and drawings. The Consultant
shall indemnify the Client against any inaccuracy /
deficiency in the submissions and the Client will bear
no responsibility for the accuracy of the details
submitted by the Consultants.

It is our kind submission to delete this clause since
we do not vouch for accuracy of documents.
Further, Consultant is required to indemnify the
client against any inaccuracy in its work which might
during implementation of the project.

As per RFP.

38.

Additional
Clauses

We request you to kindly add the following clauses
in purview of their relevance in terms of Risk
perspective:

i. NHIDCL ("Client") agrees that the DTTILLP
("Bidder") shall not be liable to CLIENT for any
losses for an aggregate amount in excess of the

As per RFP.

o
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Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Justification of
NHIDCL

fees paid by CLIENT to the Bidder under the
contract.

ii. CLIENT shall indemnify and hold harmless the
Bidder for all losses and claims arising in
connection with any third party claim in relation to
or pursuant to the contract or the services.

jii. CLIENT shall not disclose to any third party the
advice, opinions, reports or other work product of

the Bidder provided hereunder without the prior
express written consent of the Bidder.

iv. If Client is a restricted entity, please add the
below clause :-

CLIENT shall be solely responsible for, among
other things: (i) making all management decisions
and performing all management functions; (ii)
designating one or more individuals who possess
suitable skill, knowledge, and/or experience,
preferably within senior management to oversee
the services; (iii) evaluating the adequacy and
results of the services; (iv) accepting responsibility
for the results of the Services; and (v) establishing
and maintaining internal controls, including, without
limitation, monitoring ongoing activities.

v. The Bidder may terminate this contract by a
written notice to CLIENT if the Bidder determines
that a law, regulation or anything having a similar
import, or a circumstance (including cases where
Client's ownership or constitution has changed),
makes the Bidder 's performance of the contract
impermissible or in conflict with independence or

professional rules applicable to the Bidder. Upon

\j\[\_}‘
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Clause No and

Remarks/Justification of

Query No. PageiNo; Content of the RFP requiring clarifications Clarifications Requested
termination, CLIENT agrees to pay the Bidder for all
services performed up to the effective date of
termination.
Section 5, ToR, i. We believe that the requirement of a bachelor's Refer Corrigendum No 2
Clause 5.6 - degree in Engineering for Infrastructure Financing ‘
Teaming S.NO | Position Minimum Qualification | | and Transport/Logistics Infrastructure Experts is
Arrangements, and Experience overly restrictive. A bachelor's degree in any field
Pg53-54 2 Technical Expert | Bachelor's degree in | | should be sufficient to meet the project's needs.
|-Infrastructure Engineering with
and Financing | Masters/PGDM in
Expert E‘magﬁi UCL Eqi:’;‘i’ile”; ii. We would also request the Authority to consider
rﬁinimum experience reducing the minimum experience rfaquirement
of 12 years in areas of from 12 to 10 years for both Technical Expert
infrastructure positions. This will allow a wider pool of qualified |
financing / investment candidates to be considered. i
39. promotion,
especially in transport
/ logistics
infrastructure
3 Technical Expert | Bachelor's degree in
Il Transport | Engineering with
Logistical Infra | Masters/PGDM in
Expert Management /

Engineering/Planning

ii. Should have a
minimum  experience
of 12 years in areas
fransport / logistics
infrastructure
development.
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Query No.

lause No and

Page No.

Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Justification of
NHIDCL

40.

Page 20 of 74

Proposal Due
Date
02.07.2025

Proposal Due Date 02.07.2025

We Request you to kindly extend the due date of
submission by at least 3 weeks from the date of
release of queries.

The bid document preparation requires extensive
paperwork, preparation of documentation and
preparing an experienced team who can lead this
assignment. Thus, we request if the requested
extension would be provided on the submission
deadline.

Refer Corrigendum No 2

41,

Page 72 of 74 -
[X. Clause
6.4.7: Liability
of the
consultant

IX. Clause 6.4.7: Consultant shall be liable to
indemnify the client for any direct loss or damage
accrued or likely to accrue due to deficiency in
services rendered by him with a Limitation of the

Consultants’ Liability towards the Client for the
following conditions: (a) Except in case of negligence
or wilful misconduct on the part of the Consultants or
on the part of any person or firm acting on behalf of

the Consultants in carrying out the Services, the
Consultants, with respect to damage caused by the
Consultants to the Client's property, shall not be liable
to the Client: (i) for any indirect or consequential loss

or damage; and (i) for any direct loss or damage that

exceeds (A) the total payments for Professional Fees
and Reimbursable Expenditure made or expected to
be made to the Consultants hereunder, or (B) the
praceeds the Consultants may be entitled to receive
from any insurance maintained by the Consultants to
cover such a liability, whichever of (A) or (B) is higher.

The clause of limitation of consultant's liability to the
contract value or the consultancy fee helps in
accounting the risks involved for the bidder against
that tender opportunity.

Considering the same, we would request the
authority to kindly include the new liability clause as
follows:

"In no circumstances shall Consultant’s total liability
for any direct damages under this Contract exceed
the Fee paid fo Consultant. Consultant shall not be
liable to Client in tort (including negligence), breach
of contract, breach of statutory duty or otherwise
due to, under and/or arising out of or in connection
with this Contract to the extent such loss or damage
Is consequential, indirect, special, or punitive,
whether Client had been advised of the likelihood of
any such loss or damage”.

As per RFP.

o
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Query: _Nd;_' |

Contentiof

Consultants' liability, if any, for damage to Third
Parties caused by the Consultants or any person or
firm acting on behalf of the Consultants in carrying out
the Services.

(b) This limitation of liabilty shall not affect the |

42.

Section 5, ToR,
Clause 5.6 -
Deliverables &
Payments, Pg55

S.No | Deliverable T=0 %
payment

1 Inception Report T+1 10%
Baselining & T=4 5%
benchmarking

3 Market potential T+6 10%
repert, Emerging
Trends and
Benchmarks

4 Commercialization T+9 10%
Strategy & Financial
Model

5 - | Value proposition T+ 2%
and Qutreach & 12
Finalisation of the
hid document

6 Release of RFPfor | T+ 10%
Selection of |14
Developer

7 Conclusion of T+20 15%
Tender Process and
Selection of
Developer

8 Achieving T+ 15%
Commercial Closure | 24

t. We believe timelines for the project have been
significantly condensed. Due to the nature of the
facility and potential location, we would request the
authority to add an interim deliverable related to

“Release of an EOI" to gauge market sentiment.

ii. Additionally, the cost borne by the consultant
shall be front ended towards submission of Market
Potential report, thus would request the authority to
revise the payment milestone to cover the initial
expenses borne towards preparation of the same.

The revise;d deliverables timelines could be as
follows

S.No | Deliverable T=0 %
: ‘ Payment
1 Inception Report T+1 10%
Baselining & T+4 5%
benchmarking
3 Market potential T+8 15%
report, Emerging
Trends and
Bénchmarks

R S S

o
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Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Justification of
NHIDCL

with selected 4 Commercialization | T + 10%
developer and Strategy & 10
signing of Financial Model
Investment 5 Release of EQI T+ 5%
Memorandum 12
9 Mobilisation of T 10% 6 Value Proposition T+ 5%
Developer at Site 25 and Qutreach & 16
10 Final Project Report | T + 10% Finalization of bid
26 document
7 Release of RFPfor | T 10%
Selection of +20
Developer
8 Conclusion of T+ 10%
Tender Process 28
and Selection of
Developer
9 Achieving T+ 10%
Commercial 30
Closure with
selected developer
and signing of
Investment
Memorandum
10 Mobilisation of T+31 10%
Developer at Site
1 Final Project Report | T + 10%
32
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Query No.

Clause No and

Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Justification of

Page No. NHID
Table-2: ]
Technical Number of transaction advisory assignments | i. We understand cargo assessment to understand | -
Evaluation completed/substantially completed (ie., minimum | potential cargo expected to be handled by the | I AS PEr RFP
Criteria, B1, 80% of the fees paid by authority/client) in Transport | facility, including development of service portfolio is
Pg23 I Logistics Sector with Government Authority (Centre | a critical element of the assignment. We would thus
or request the authority to allow for DPR Report | Note: Catego es mentioned
State/PSUs) or their agencies in .In.dia in the last 10 Preparation and Feasibility Studies as e]igibie under transpoft and logistics
years from bid due date with minimum work order 3531gr_1ment§ to showcgse the prospective bidders | gactor of harmonized list
i, gaslléi ;)(;‘rg\;R experience in the logistics sector issued by gwpartment o
' ' . - . Economic airs  (DEA),
ii. In addition, we would request the authority to Govt of India shall be
allow bidders to showcase international experience )
of working with government sector entities in the conlmdered 183 eligible
logistics sector, and bid advisory assignments for | ProJects
private sector entities in the logistics and transport
domain, as this would allow global and domestic
best practices to be showcased and included as | ji. As per RFP.
part of the study
Table-2: Experience of preparation of Prefeasibility /| We acknowledge that some projects may not As per RFP.
Technical Feasibility Report including PPP structuring, | involve all stages of the project lifecycle, including
Evaluation preparation of bid documents and assist Client in Bid | feasibility studies, preparation of bid documents
Criteria, B2, Process Management for selection of Developer / | @nd bid process management. To ensure a fair
Pg23 Concessionaire for an infrastructure project (all | Svaluation, we kindly request the Authority to
44 activities in a single project), with a minimum project consider similar projects as eligible, even if they do

cost of Rs. 100 Crores without cost of land, in India in
last 10 years from Proposal Due Date.

not have experience in all specific activities.
Therefore, we request Authority to modify the
clause as below:

i “‘Experience  of  preparation  of
Prefeasibility/ Feasibility Report including PPP
structuring, preparation of bid documents and

w
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{ Clause No and

Remarks/Justification of

Query No. | Page No. Content of the RFP requiring clarifications Clarifications Requested NHIDCL
assist Client in Bid Process Management for
selection of Developer/ Concessionaire for an
infrastructure project (all activities in a single
project), with a minimum project cost of Rs. 100
Crores without cost of land, in India in last 10 years
from Proposal Due Date”
Table-2: Experience of preparation of Prefeasibility /| We understand that ongoing projects will also be As per RFP.
Technical Feasibility Report including PPP structuring, | considered under this criterion. Please confirm!
Evaluation preparation of bid documents and assist Client in Bid
45. Criteria, B1, Process Management for selection of Developer /
Pg23 Concessionaire for an infrastructure project (all
activities in a single project), with a minimum project
cost of Rs. 100 Crores without cost of land, in India in
last 10 years from Proposal Due Date.
Page 250f 74 & | 5. Legal Expert We would like to highlight the authority that | Min qualification and
Page 54 of 74 i. bachelor's degree in law According to the Indian Bar Association a legal | experience are as per RFP.
D5 Legal ii. Should have a minimum experience of 10 years in | expert is supposed to be registered with the Indian
Expert managing legal matters in PPP projects including | Bar Association and shall not be on a permanent
review of agreements, clarifications of by-laws, etc. | payroll for a consultancy wherein the legal advice is Refer df 2110. T i
46. ii. Should have experience of working with | cited for avoidance of a conflict of interest. o) gl TL1Y. 108!
Government Agencies Therefore, the legal expert is hired from outside the | e Services of legal through
organization. sub consultancy.
We would request you to kindly review this clause
to have the legal expert to be sub-consulted for
the project.
a7 Page 250f 74 & | 4. Procurement & Contract Management Expert | We would like to highlight the authority that | For Legal Expert: Refer
’ Page 54 of 74 | i. Bachelor's degree in any discipline with Masters in According to the Indian Bar Association a legal | clause 2.1.10. To avail the
Law / expert is supposed to be registered with the Indian
U\r\/\ Page 31 of 38




Query No.

Clause No and

Content of the RFP requiring clarifications

Clarifications Requested

Remarksfdl.gtiﬂcation of

Page No. NHIDCL
D4 Management / equivalent Bar Association and shall not be on a permanent | services of legal through sub
Procurement & | ii. Should have a minimum experience of 10 years in | payroll for a consultancy wherein the legal advice is | consultancy. |
Contract procurement and contracts administration with Public | cited for avoidance of a conflict of interest. j
Management Sector Clients Therefore, the legal expert is hired from outside the
Expert jii. Should be versed with standard forms of | organization. EsF  Procommett  &rd
agreement as We would request you to kindly review this clause i
released by Government from time to time to have the Procurement & Contract Contra.ct 1{ management
iv. Should have prior experience of managing | Management Expertllegal expert to be sub- Expert: As periRFP.
procurement consulted for the project. |
for atleast 3 similar developments
v. Should have experience of innovative procurement
methods such as Annuity, HAM, etc.
vi. Should be versed in PPP arrangements and have
prior
experience of handling PPP assignments with
Government Client in infrastructure sector.
Page 25 of 74 & | The support analysts shall be stationed at client's | The project duration is for 6 months, we would like Refer Corrigendum No 2
Page 54 of 74 | office for day-to-day coordination and support | to highlight the Authority that the Support Key
Support Analysts | activities & experts asked in the RFP are not required for the
(2 No—to be i. Bachelor's degree in Engineering with Masters in | complete duration of the assignment. They are
stationed at Management / Finance / equivalent needed on intermittent basis only therefore their
Client’s Office) continuous deployment is not required.
48. ii. Should have a minimum of 5 years of experience

in areas of project management / investment
promotion / market analysis, efc.

jii. Should have experience of conducting market
research and demand assessment

In addition, there will be a huge financial implication
for these experts who will not be giving any
continuous inputs, and this can be saved if their
inputs can be made intermittent as per requirement.
Thus, we request the authority to kindly allow these
experts to be availlable for  any
meetings/reviews/presentations as in  when
required by the Department from time to time.

o
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Clause No and

Content of the RFP requiring c!arificafions

Clarifications Requested

Remarks/Justification of

 Page No. NHIDCL
iv. Should be familiar with data analysis techniques Additionally, we also request to kindly reduce the
and development of investor pitches, presentations, | minimum 5 years of experience in areas of project
notes, etc. management / investment promotion / market
analysis, etc. to 3 years,
v. Should have prior experience of working with
Government Agencies.
Clause 2.1.10 | Clause 2.1.10 - Joint venture or Consortium is not | We kindly request the client to consider allowing a As per RFP.
40 (Page 8) permitted. However, bidder can avail the services of | JV/Consortium Partner, as this would provide Rl elause 21,10 and
: the Legal agency through sub-consultancy bidders with the opportunity to offer the best | (Referclause2.1.10.an
possible services to the Authority. 2.1.11)
Table-1: Financial Capacity: Bidder to be an organization | We request the authority to reconsider the As per RFP
Minimum with @ minimum average annual turnover of more | turnover requirement specified in the RFP. Many
Qualification | than INR 100 Cr from Consulting and Advisory | consultancy firms do not meet the turnover
Criteria - Services in India in last 3 years (FY 2021-22, FY threshotlttjhoij’f[!rl]netd i SEREamoR, 'ftht;efeforg, \ge
56, 2P;))int3(l:’ag€! 2022- 23 and FY 202;-24). Note: Turnover from ;foqr;lis(]o gr toesougr?ver PRI e T
services related to Audit, Taxation etc. shall not be | Bigder to be an organization with a minimum
considered. average annual turnover of more than INR 50 Cr
from Consulting and Advisory Services in India in
last 3 years (FY 2021-22, FY 2022- 23 and FY
2023-24).
Table-2: Average Annual Turnover: - Average annual | We kindly request the authority to consider the As per RFP
Technical turnover of the Bidder in last 3 (three) financial years | provisional turnover for FY 2024-25 and to
Evaluation (FY 2021-22, 2022-23 and 2023-24) from Consulting | reconsider the marking criteria for turnover as
51. Criteria & Advisory Services in India (excluding revenues | follows:

Point A1 (Page
23)

from audit & tax related services)

INR 100 Cr. to less than INR 150Cr. (3 marks)
INR 150Cr. to less than INR 200 Cr. (6 marks)
INR 200 Cr. to less than INR 250 Cr. (9 marks)

INR 25 Cr. to INR 50 Cr. (05 Marks)
INR 50 Cr. to INR 70 Cr. (10 Marks)
More than INR 70 Cr. (15 Marks)

e
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Clause No and

Query No. PageNo; Content of the RFP requiring clarifications Clarifications Requested Remarks&tugtg:-catlon o
INR 250 Cr. to less than INR 300 Cr. (12 marks)
INR 300 Cr. and above (15 marks)
Table-1: Technical capacity: Bidder should have completed/ | We request the client to consider a relaxation of the As per RFP
Minimum substantially completed (i.e., minimum 80% of the required value for consulting fees received from
Qualification fees paid by authority/client) 2 assignments related to eligible assignments, as well as the specificity of the
Criteria — Point Transaction Advisory services in Transport / Logistics 590‘0’."- Wh”e ARJE flrm PHERERRES, Substantial
4 (Page 22) ) . 5 i experience in transaction advisory services, several
sector in India in t.he last 10 years with a minimum | " . engagements—particularly in logistics,
work order value (inclusive of taxes) of INR 0.50 Cr | mytimodal transport, and related infrastructure—
each fall slightly below the INR 0.50 Cr threshold.
Moreover, similar  assignments in  urban
infrastructure,  industrial  development, and
integrated transport planning exhibit comparable
technical relevance.
- Considering this, we kindly request NHIDCL to

consider: (i) lowering the threshold for consulting
fees received, and (ii) accepting assignments from
sectors closely aligned with the project
requirements. This adjustment would facilitate the
inclusion of experienced firms with the necessary
technical expertise, which might otherwise be
excluded due to minor variations in project scope or
sector classification.

Additionally, we wish to clarify that we are currently
empanelled as bidders for NHAI and have provided
financial consulting services, including transaction
advisory services, to REC, FCI, and NAFED. The
fees received from NHAI for these services amount
to approximately INR 0.10 Cr.
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| Clause No and
| Page No.

Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Justification of
NHIDCL

In light of this, we request the client to consider
relaxing the tumover requirement from INR 0.50 Cr
to INR 0.10 Cr

53.

Clause 5.6 -
Teaming
Arrangements
(Sr No 6,
Support
Analysts) (Page
54)

The RFP states that Support Analysts (2 Nos.) must
be stationed at the Client's office for day-to-day
coordination and support activities.

We request NHIDCL to kindly clarify whether the
Support Analysts are required to be deployed on a
full-time and physical basis at the Client's office
throughout the assignment duration, or if a hybrid
working arrangement (partially remote and partially
on-site) may be permitted. Given the nature of work,
which may involve both desk-based tasks and
occasional client interactions, a flexible deployment
model would help optimize resources without
compromising on coordination or deliverable
timelines. If hybrid deployment is acceptable, it
would also enable a wider pool of capable analysts
to be considered for this role.

Refer Corrigendum No 2

54,

General Query

Last date and time of submission~02.07.2025_

We request an extension of the submission
deadline to 2-3 weeks following the publication
of pre-bid responses to ensure that all bidders
have adequate time to thoroughly review and
incorporate the responses into their proposals,
thereby enhancing the quality and precision of the
submissions and ensuring a fair and competitive
bidding process.

Refer Corrigendum No 2

55.

Clause  2.1.10
(Page 8)
+ Clause 6.4.8,
Point 5

Clause 2.1.10 - Joint venture or Consortium is not
permitted. However, bidder can avail the services of
the Legal agency through sub-consultancy

While the clause on pre-qualification disallows JVs
or Consortiums, subsequent references in the RFP
and contract conditions suggest that such

Refer Corrigendum No 2

g
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Clause No and

Query No. PageiNo. Content of the RFP requiring clarifications Clarifications Requested Remarks;[\]:tgtlcf;_catlon o
(Page 73) Clause 6.4.8 - If the Consultant enters into an | arrangements may be anticipated or have been
+ Article 10 Point | agreement with NHIDCL in a joint venture or 'in | permitted in similar past tenders.

3 of association’, the policy must be procured and
other provisions | provided to NHIDCL by the joint venture/in | Additionally, the allowance for legal sub
(page 44) association entity and not by the individual partners | consultancy indicates a degree of structural
of the joint venture/ association flexibility. Therefore, we respectfully seek
confirmation on whether NHIDCL would consider
Article 10, point 3 (Other Provisions)- If the | consortium participation or technical associations
Bidder/Contractor/Concessionaire/Consultant is in a | (excluding legal sub-consultancy)
partnership or a consortium Joint Venture partner,
this pact must be signed by all partners or consortium | Under this RFP. We also request that, if not
members. allowed, the references to JV in other clauses be
considered residual and not applicable to this
tender. This clarification will help ensure accurate
interpretation and appropriate structuring of our bid.
Table-1: Financial Capacity: Bidder to be an organization with | We respectfully request the authority to consider As per RFP.
Minimum aminimum average annual turnover of more than INR | relaxing this turnover requirement. The EMD
Qualification 100 Cr from Consulting and Advisory Services in | specified in the RFP is INR 2,00,000, which typically
Criteria - India in last 3 years (FY 2021-22, FY 2022- 23 and | ¢orresponds to 1% of the estimated project value,
Point 3 (Page | FY 2023-24). implying a project cost of approximately INR 2 Cr.
22) _ . | Even if we consider EMD as 0.5%, the total project
56. Note: Turnover from services related to Audit,

Taxation etc shall not be considered.

value is approx. INR 4 Cr. In this context, the
tumover requirement of INR 100 Cr appears
disproportionately high relative to the project size.
This threshold could restrict participation from
otherwise qualified and experienced firms who are
capable of delivering the scope of services
effectively. Reducing the turnover criteria would
enhance competition and allow for greater

Joa

Page 36 of 38




| Clause No and

Content of the RFP requiring clarifications

Clarifications Requested

Remarks/Justification of

57.

work order value (inclusive of taxes) of INR 0.50 Cr
each

slightly below the INR 0.50 Cr threshold.
Additionally, ~similar assignments in urban
infrastructure, industrial development, or integrated
transport planning offer comparable relevance. We
therefore request NHIDCL to consider:

(i} lowering the minimum project value criteria, and

(i) accepting technically aligned projects in closely
related sectors. This would help ensure that
experienced firms with relevant capabilities are not
excluded due to marginal differences in project
scope or sector classification.

| Page No. NHIDCL
participation from technically sound midsized
consulting firms.
Table-1: Technical capacity: Bidder should have completed/ | We request the client to consider a relaxation in the As per RFP.
Minimum substantially completed (i.e., minimum 80% of the | required value of eligible assignments and the Note: ‘Cetiiont —
Qualification fees paid by authority/client) 2 assignments related to | specificity of the sector. While we have substantial | ' ° de. ¢ ategones r;]elzntpnle
Criteria — i i ices i istics | experience in transaction advisory services, many UnKEr tansport.an , og|st|ps
Transaction Advisory services in Transport / Logistics
Point 4 (Page . o ) - h t doulaty i logisti sector of harmonized list
sector in India in the last 10 years with a minimum | SUc  engagemenis—parucularly In logistics, ssued by Depattment of
22) multimodal or related infrastructure— often fall e P
Economic  Affairs (DEA),
Govt of India shall be
considered as eligible
projects

A\
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Clause No and

Remarkslduétification of

Query No. Page No. Content of the RFP requiring clarifications Clarifications Requested NHIDCL
Clause 5.6 - | The RFP states that Support Analysts (2 Nos.) must | We request NHIDCL to kindly clarify whether the Refer Corrigendum No 2
Teaming be stationed at the Client's office for day-to-day | Support Analysts are required to be deployed on a
Arrangements coordination and support activities. full-ime and physical basis at the Client's office
(SrNo 6, Support throughout the assignment duration, or if a hybrid
Analysts) working arrangement (partially remote and partially
(Page 54) on-site) may be permitted. Given the nature of work,
which may involve both desk-based tasks and
58 occasional client interactions, a flexible deployment

model would help optimize resources without
compromising on coordination or deliverable
timelines.

If hybrid deployment is acceptable, it would also
enable a wider pool of capable analysts to be
considered for this role

Mohammed Tajuddin

General Manager (T), Infra Division

NHIDCL HQ.
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