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National Highways & lnfrashucture Development Corporation Limited

Ministry of Road Transport & Highways, Govt. of lndia
2nd Floor,Transit Hostel,Officers' Club,Lamphel,Manipur-795004,
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CIN: U45400D120 1 4c0t269062Tel. No.: +91385-2416303, Email lD: ro

NHIDCL/Ro-lmphat/l-JlsR/Km 145.00-Km221.138/zozo-21/znd cau/ | gg Date: 14.0 8.zoz3

To

M/s Manipur Steel lndustries (lndia)
NitakuthiNear Food park

lmphat-West, Manipur

Sub: "special Repair of NH-37 lmphat-Jiribam Road (Km 't45.00 to Km zz1.13g) [Totat Length76'138 Kml in the state of Manipur in the year zozo-zoz1 on ltem Rate Basis (2ndcatt)"'Termination Notice in pursuant to clause 53.1 & 53.2 (a) & (i) of section v of theContract Agreement-reg.

Ref:
(i) Ro-lmphat letter: NHIDCL/Ro'lmphat/l-JlsR/Km 145.00-Km zz1.13g/zozo-z1tz^d

Catt/435, dated: 05.08.2023
(ii) Ro-lmphat letter: NHIDCL/RO-lmphat/l-Jl5R/Km 145.00-Km 221.13g/2020-21/znd

call / 1223, dated: 1 3. 1 O.ZOZT
(iii) PMU Nonev letter: NHIDCL/PMU-Noney/NH-37/t-J/pKc-l|t/145-721t2021-22/2039, 

dated:30.09.2022
(iv) PMU Nonev letter: NHIDCL/PMU-Noney/NH-37/t-J/pKc-|it/145-221/2021-22/16Z9,dated:

20.05.2022
(v) Contractor tetter: MSt/ED/TN/NHIDCL/2OZ?_(1), dated:09.05.2022(vi) Ro-lmpha[ tetter: NHIDCL/Ro-lmphat/l-JlsR/Km 145.00-Km 221.138/2020-21tznd catt/90,dated:24.04.2022
(vii) PMU Nonev tetter: NHIDCL/PMU-Noney/N H-37 /t-J/pKc-ilt/ 145-zz1/zoz1-zz/ 1512, dated:08.04.2022
(viii) PMU Noney letter: NHIDCL/PMU-Noney/l-JlNH-37(Km 145.00-Km 22,t.138)/20-21/828,

dated: 18.10.2021
(ix) Ro-lmphat letter: NHIDCL/Ro-lmphat/l-JlsR/Km 145.00 - Km 221.13g/2020-21/znd

catt/339, dated:26.07 .ZOZ1
(x) PMU Nonev letter: NHIDCL/PMU-Noney/,1-JlNH-37(Km 145.00-Km 221.138)/20-21/433,

dated: 07.07.2021

Sir,

The work for ."speciat Repair.of 
.NH-37 of lmphat-Jiribam Road (Km 145.00 to Km221'138) [Totat Length = 76.138 Km] in the state of rtranipur in the year 2020-2021 on ltemRate Basis (2nd catt)" was awarded !g llr Manipur iteet tndurtrv'irnoilt. The Letter ofAcceptance (LoA) was issued vide NHlD.qL Ro- 'rmprrit 

Letter No. 
'Nnrbcl/Ro-tmphal/t-

J/SR/KM 145'oo- KM 221.138/2020'21/2nd call/1'576 dated z3.oz.zoz1 and subjecrcontract Agreement was signed between NHlucl and Contractor on 10.06.2021. TheAppointed Dcrte of the Projecf was u..orded as 03.03.2021 and the sr.hedute comptetio' clatcwillr rr.r;1[;3Ct period Of 6 months wns 0?.09.2021.
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The satient features of the rroject are as under:
Sl. No. Particulars Details

1 Maintenance Contractor itrt/s Manipur steel@
2 Letter of Rcceptance 6OA1 23.02.2071
3 Dateof signingo@ 10.06.2021
4 Originat Contract Price Rs 3,87,58,088.92
5 Amount in approved COS Rs 36,52,883.00

6
Revised Contract pricE after approvat
of COS (4+5) Rs 4,74,10,972.34

7 Appointed date 03.03.2021
8 Schedute CompteEon Oate 02.09.2021

9
Revised schedute Date of CompGtion,
if EOT is accorded

18.05.2022 with tiquidaGd Darnages
of Rs 42,41,097 /-

10 Actuat Comptetion Date Work incomplete and ihE contractor
has de-mobitized from site

11 Contract Period 6 Months

12 Progress of Work (titt date) Physical -78.00 %

Financiat - 77.33 %

13 Performance Security
BG No. 6343NDOG 00002322
Amount- Rs 19,38,000/-
Valid upto 22nd Octob cr ?0ZZ

3. Whereas, the stiputated comptetion period of the cited subject project was for 06
months i.e by 02.09.2021 and extended upto 18.05.20?2 with LD imposed amounting to Rs
42,41,097l-(Rupees Forty Two Lakhs Forty One Thousand and Ninety Seven only).
However, the subject project not yet compteted even after tapse of 450 days.

4. Whereas, time and again, the contractor was instructed to mobitize sufficient man-
power and machineries at site in order to pace up the construction work for timety
completion of the project.

5. Whereas, more than 28 months have been etapsed since the commencement of the
project, however, the cited subject work has not yet been compteted by M/s Manipur Steel
lndustries (lndia) even after such an inordinate detay.

6. Whereas, the Authority, vide severa[ letters under reference above, instructed and
cautioned the Contractor from time to time to execute the cited subject work with high
standard of execution in a time bound manner. However, despite of repeated written and
verba[ instruction to gear up resources, machineries and manpower on ground for timety
comptetion of the subject work, the progress of work at site has been abysmatty stow and
stuggish.

7. Whereas, the Authority vide tetter under ref (vi) has issued an lntention to
Termination Notice to the Contractor due to poor and perforllaltce <lf the

'ermination Notice received from the Contractor vide
letter uttder ref (v) was found unsatisfactory after examined in consuttation with pMU-Noney
and mislearling ar atru corrvcycd by pMU-f{oney vide ref tettcr(iv) abuve.
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8. Whereas, DGM (P), PMU-Noney vide letter at ref (iii) has recommended to terminate
the Contract and also informed that during several site inspections, it has been observed that
there has not been estabtishment of site camp and the contractor coutd not perform
execution of maintenance work to comptete the batance scope of work as per Contract
Agreement despite of repeated instructions. Further, PMU-Noney has informed that no
positive response from the Contractor is received by the PMU titt date. Further, pMU-Noney
stated that the Physical Progress of the subject project since the month of Aprit ?022 irs
atmost Ni[.

9. Whereas, it has been found that the contractor has de-mobitized att the materiats,
machineries and manpower from the site without informing any intimation and approval of
Authority.

10. Whereas, the contractor is wet[ aware that the lmphat-Jiribam Road is of utmost
importance for the state of Manipur which is broadty regarded as the second 12,d; Lifetine of
Manipur and hence, the project needs to be imptemented with high standard of execution in
a time bound manner.

11. Whereas, the contractor acts of Omission and commission have resutted hereunder:-i. The Authority is [osing goodwitt of the peopte and is also incurring the wrath of the
State of Manipur.

ii. The Authority is losing market reputation and credibitity in the eyes of its Stake
hotders.

12. Whereas, the contractor has breached the terms and conditions of the Contract
Agreement under ctause 53.2 (a) & (i) of section V, which may read as fottows:

The Employer may terminate the Contract if the Contractor causes a fundamental
breach of the Contract. Fundamental breaches of the Contract inctude, but not timited to the
fottowing:

(a) The Contractor stops work for 10 days when no stoppage of work is shown on the
current Programme and stoppage has not been authorized by the Engineer;

(i) lf the Contractor faits to set up a fietd laboratory with the prescribed equipment,
within the period specified;

13. Whereas, the Authority vide letter under ref (ii) has issued a Termination Notice to
the Contractor for defautts & breaches on the part of the Contract as per Clause 53.1 & 53.2
(a) & (i) of Section V of the Contract Agreement for the cited subject work stating to submit
repty to this Termination Notice within 07 days as why M/s Manipur Steel lndustries (lndia)
shoutd not be terminated for such causal and negtigent approach towards the project and for
faiting to maintain the standard of service required as per the terms & conciitions of the
Contract Agreement. No repty was received from M/s Manipur Steet lndustries (lndia).

14. Whereas, Authority vide tetter at ref (i) has issued Termination Notice in pursuant to
Ctatr:e 53.1 7 53.1(a) tr (i) of 5ectlori V uI Llru Curr[r.ruI AgruurrrclrL wlrerelrr lt was menuotled
that if no response is received from M/s Manipur Steel lndustries (lndia) within 7 days from
issuance of the notice then Authority witt terminate the subject project and forfeit the
submitted PBG amounting to Rs. 19,38,000t- (Rupees Ningteen Lakhs Thirty- Eight
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Thousand only) in pursuant to Ctause 53.3(a) of the Contract Agreement & also debar M/s
Manipur Steel lndustries (lndia) for a period of 2 years from paiticipating in future bids of
NHIDCL.

15. Whereas, the contractor has not been submitted repty against the issued Termination
Notice and the Authority has teft witt no other options instead of termination of the project.

16. ln tight of the aforesaid facts and circumstances, the Competent Authority of NHIDCL
is keeping of the view that Contract Agreement with M/s Manipur Steet lndustries (lndia) is
hereby terminated for the subject project with immediate effect in accordance with Ctause
53.1 & 53.2 (a) & (i) of Section V of the Contract Agreement and also being forfeited the
submitted PBG amounting to Rs. 19,38,OOO/- (Rupees Nineteen Lakhs Thirty- Eight
Thousand only) and Retention Money by the Contractor in pursuant to Ctause 53.3 (a) of the
Contract Agreement.

Further, M/s Manipur Steel lndustries (lndia) is debarred for a period of 02(two) years from
participating in future bids of NHIDCL projects.

17. This termination order is issued without prejudice to any other right or remedy
available with the Authority under the Contract Agreement and/or appl.icable taw.

RO-lmphat, Manipur.

Enc[: As stated above.
Copv to:

i. PS to MD, NHIDCL HQ New Dethi.
ii. PS to Director (Tech), NHIDCL He New Dethi.
iii. ED (V) NHIDCL HQ New Dethi.
iv. GM (lT), HQ NHIDCL, New Dethi-with a request to put the notice on the website.
v. DGM (T), Manipur Division, NHIDCL He New Dethi.

GM (P), PMU-Noney, Manipur.
Retevant Fite.

Page 4 of 4


