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DEBARMENT ORDER

Sub: Debarment of M/s Indo Engineering Project Corporation from engagement on
NHIDCL’s projects for a period of two years.

It is brought to notice that M/s Indo Engineering Project Corporation (hereinafter
referred to as the “EPC contractor”) was selected by NHIDCL for the project
Construction of High-Altitude Hill Road from Doginala to Gau from KM 0+000 to KM
15+320 in Upper Subansiri District of the State of Arunachal Pradesh on EPC Mode.
Contract agreement was signed on 19.02.2021 and work was stared on 04.03.2021. M/s
Bloom -Jindal (JV) in association with Kapil Muni Infra Projects Pvt. Ltd. was appointed
as Authority Engineer (hereinafter referred to as the “AE”) for the supervision of the
work on behalf of NHIDCL as per term of reference prescribed in Schedule-N of the EPC
Contract Agreement (hereinafter referred to as the “CA”).

L Whereas, as stipulated in clause 11.11 of the CA, after doing substantial part of
work as per Schedule-B & C of the CA, EPC contractor had to send a notice (request for
inspection i.e RFI) to AE to examine, inspect, measure and/or test before it is covered
up or put out of view or any part of the work done. On approval of RFls by the AE, the
EPC contractor can claim for the payment of work done, as per Clause 19.3 of CA which
stipulates procedure for estimating the payment for the Works states following: -

The Contractor shall base its claim for interim payment for the stages
completed till the end of the month for which the payment is claimed, valued
in accordance with Clause 19.3 (i), supported with necessary particulars and
documents in accordance with this Agreement. (Ref. Clause 19.3 (ii))

Clause 19.4 Procedure for estimating the payment for the Works

The Contractor shall submit a statement (the “Stage Payment Statement”), in
3 (three) copies, by the 7th (seventh) day of the month to the Authority’s
Engineer in the form set forth in Schedule-0, showing the amount calculated in
accordance with Clause 19.3 to which the Contractor considers himself entitled
for completed stage(s) of the Works. 1ne Stage Payment Statement shall be
accompanied with the progress reports and any other supporting documents.
The Contractor shall not submit any claim for payment of incomplete stages of
work.

8. Whereas, EPC contractor has submitted the following Stage Payment Statement
i.e SPSs and interim payment certificate i.e IPCs for the work done based on the RFls
sent by the EPC contractor to AE for measurement & inspection and thereafter cleared
by the AE for Payment. The details is as under:-
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SINg Type Letter no. Period ltem claimed in the Bills
1 SPS-01 |[EPC/AE/Doginala-Gau/2021- 12.02.22 10 05.08.22 | As per Stage A2.1 of Schedule-
22/0015 dated 11.02.2022 H, claimed 3900 km of

2 | 1PC-01 | IEPC/AE/Doginala-Gau/2021/0058 | 12.02.22 t0 05.08.22 | Cartwork up to sub grade.

dated 18.07.2022

3 SPS-02 |IEPC/AE/Doginala-Gau/2021/0064 | 12.02.22 to 01.10.22 | As per Stage A2.1 of Schedule-

dated 05.08.2022 H, claimed 2400 km of

4 [IPC02 | IEPC/AE/Doginala- 12.02.22t0 01.10.22 | Cathwork up o sub grade.
Gau/2021/00107 dated 18.10.2022

5 SPS-03 IEPC/AE/Doginala- 01.09.22 t0 30.11.22 | As per Stage A2.1 of Schedule-
Gau/2021/00126 dated 18.11.2022 H, claimed 2650 km of

6 | 1PC03 | IEPC/AEIDoginala-Gaui20231207 | 01,00.22 to 30.11.22 | Cotwork up to sub grade.
dated 14.04.2023

4, Whereas, CA of the EPC contractor was terminated vide order letter no. 3975

dated 28.08.2024 after approval of competent Authority, due to the blatant ignorance
to mobilize fully & expedite work progress at site despite support from NHIDCL showing
no intention to execute the project work further.

5. Whereas, it has come to the notice of HQ, NHIDCL through a letter dated
04.12.2024, making allegation that contractor has done certain work in 1 km length
only, while payment have been released for about 9 km in connection with the subject
cited project.

6 Whereas, NHIDCL has undertaken verification of the complaint matter through
an inspection of the project site by a technical official of GM level from HQ nominated
by Competent Authority and as per inspection report submitted by above technical
official, it has been found that payment for work done of X 24.28 Cr has been made to
the EPC contractor against the stage of "Earthwork up to top of the sub-grade” for 8.85
km length. However, it has been observed by above technical official at site that works
has only been attempted on approximately 1.05 km which also do not qualify for
payment as per Schedule-H of CA.

7. Whereas, EPC contractor was asked show cause vide letter no. NHIDCL/ICBR-
I1/Doginala-Gau/Complain/251470/4435 dated 22.04.2025, requiring an explanation for
the irregularities identified by the technical officer based on a complaint, as mentioned
in the Inspection Report. Additionally, EPC contractor was asked to clarify how the
overpayments occurred causing material adverse effects to the Authority, defrauding
the Government exchequer and breaching the provisions of the CA.

8. Whereas, EPC contractor has submitted reply vide letter no. IEPC/ED/Dog-
Gau/2025/156 dated 03.05.2025 which was found factually incorrect and also did not
address the observations raised by NHIDCL in the show-cause notice issued on
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22.04.2025. Hence reply is found to be unsatisfactory due the irrelevant reply has been
submitting stating that AE has reported 17.81% of the physical work on the ground.

9. Whereas, it has clearly become evident from above facts that RFls submitted
along with the SPSs/IPCs by EPC contractor and inspected by AE have been completely
fabricated without doing execution of work as mentioned in SPSs/IPCs along with RFls
which shows that EPC contractor conspired along with AE and committed fraud by
submitting SPSs and IPCs without executing the whole work and receiving the payment
for the same.

10. 'Whereas, the EPC contractor has seriously violated the provisions of the CA
signed between NHIDCL and EPC contractor submitting of SPSs/IPCs along with
fabricated RFIs severe loss to govt. exchequer and has defrauded the govt. of India.

11.  Whereas, the EPC contractor in a malafide manner has misrepresented the work
done details in the Monthly progress reports ( i.e MPR) to be furnished as per clause
11.7 of CA by showing wrong details in achievement of milestones. Such action on part
of the EPC contractor smacks of malafide and lacks public propriety and tantamount to
act of fraud which has caused the financial loss to the Authority. Such malafide actions
are serious lapses on part of the EPC contractor and is in complete breach of the terms
mentioned hereinabove by submitting incorrect Quantities in MPRs, which clearly
implies EPC contractor’s intention of criminal conspiracy for providing
misrepresentations of facts along with AEs.

12. Whereas, EPC contractor has not followed Good Industry Practise as per Article-
1 of the Contract Agreement, “Good Industry Practice” means the practices, methods,
techniques, designs, standards, skills, diligence, efficiency, reliability and prudence
which are generally and reasonably expected from a reasonably skilled and
experienced contractor engaged in the same type of undertaking as envisaged under
this Agreement and which would be expected to result in the performance of its
obligations by the Contractor in accordance with this Agreement, Applicable Laws and
Applicable Permits in reliable, safe, economical and efficient manner.

13.  Whereas, EPC contractor has violated the clauses of CA by submitting wrong
statements, notices or other documents without executing the whole work and
receiving the payment for the same causing severe financial loss to the Government
exchequer and defrauding the Government of India.

14.  In light of the above, EPC contractor i.e. M/s Indo Engineering Project
Corporation have been levied with the above charges and therefore, debarred for
participating in NHIDCL projects for a period of 02 (two) years commencing from the
date of issue of this letter.

15. This issues with the approval of Competent Authority. ék :
.

(Trivendra Kumar)
Executive Director(T)-ll
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PPS to DG(RD) & SS, MoRTH

PS to DGBR, Seema Sadak Bhawan, New Delhi

PS to Chairman, NHAI

PPS to MD, NHIDCL

PS to Director (T)s/Director (A&F), NHIDCL

AWLED (T/P), GM (T/P), DGM (T/P), NHIDCL

IT Division: to host it on NHIDCL website.

EPC Contractor - M/s Indo Engineering Project Corporation.



