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Introduction

The National Highways and Infrastructure Development Corporation
Limited (NHIDCL) was incorporated on 18th July, 2014 with share capital of
Rs. 100 crore and paid up capital of Rs. 5 lakh as a Public Sector
Undertaking under the Companies Act, 2013, under the Ministry of Road
Transport & Highways, Government of India, inter alia, to fast pace
construction of National Highways and other Infrastructure in the North
Eastern Region and Strategic Areas of the country which share international
boundaries. The initiative is aimed at economically consolidating these areas
with overall economic benefits flowing to the local population while
integrating them in more robust manner with the mainstream. The company
started its effective functioning from 22nd Sept. 2014 with first appointment
taking place.

The company has been entrusted with the task of developing and improving
road connectivity of an approximate aggregate length of 10,000 km including
the international trade corridor in the North East, and 500 km of roads in the
North Bengal and North Eastern region of India to enable efficient and safe
transport regionally with other South Asia Sub-regional Economic
Cooperation (SASEC) member countries & promote cross border trade and
commerce besides helping safeguard India's international borders.

The company envisages creating customized and specialized skills for
addressing issues like complexities of geographical terrain and addressing
extensive coordination requirements with security agencies. The company
would endeavor to undertake infrastructure projects including but not
restricted to urban infrastructure and urban or city transport and thereby to
act as an agency for development of all types of Infrastructure. The company
envisages working towards cross sharing of technical know-how and
enhancing opportunities for business development with other nations and
their agencies including the multilateral organizations and institutions.




Vision, Mission, Core Strategies and Values

Vision

The company has set a Vision to become an instrument for creation and
management of infrastructure of the highest standard in the country while
contributing significantly towards nation building.

Mission

The company has a Mission to be a professional company which works in most
efficient and transparent manner and designs, develops & delivers infrastructure
projects in a time bound manner for maximizing benefits to all stakeholders.

Core Strategies

NHIDCL has identified seven key strategies to follow in order to become a fortune
five hundred company one day. First, it is using e-Tools like e-Office, e-Tendering,
e-Monitoring, e-Access for efficiency & transparency. Second, the company is
revisiting various procedures and processes followed today to enhance the ease in
doing infrastructure business. Third, NHIDCL is engaging itself in continuous
capacity building of staff and stakeholders including contractors to keep pace
with the latest developments. The capacity development of local contractors and
engineers in North Eastern Region and Strategic Areas will help them become
active partners in construction of Highways and other infrastructure and thereby
leading to inclusive development of these areas. The endeavor of the company, as
fourth strategy, is to facilitate use of new but appropriate technology in materials,
designs and works for enhancement in quality, durability, execution speed, cost
reduction, safety standards and to address environmental concerns. As fifth
strategy, NHIDCL will create a platform to create scientific and innovative temper
by involving Experts and Leading Research Institutions for exchange of ideas and
becoming a leader in the industry. The commitment of NHIDCL remains to
provide speedy Dispute Resolution Mechanism to avoid unnecessary litigations
as sixth strategy. And lastly, hold regular consultations with stakeholders in
order to create one vision one mission as seventh strategic move.

Core Value

The company is inculcating the value of sharing, to economise on costs. All
technical resources and equipments are placed in a common pool.
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Profile of the Board of Directors

Shri Vijay Chhibber, Secretary Ministry of Road Transport & Highways
and Ex-officio Chairman, NHIDCL

- %, . W/ Shri. Vijay Chhibber, belongs to 1978 batch of Indian Administrative Service, Manipur
cadre. Shri. Chhibber holds Post Graduate Degree in History from St. Stephen's College,
& University of Delhi and an Alumni of the National Defence College. Prior to the present
assignment ha had served as Additional Secretary and Financial Advisor in the
J €. Ministry of Road Transport, Highways & Shipping.

~  Hehasheld several key positions in both the State and Central Government and was the
Under Secretary and Deputy Secretary in the Department of Commerce, Deputy Director in AIIMS, Director
in Cabinet Secretariat and Joint Secretary in the Department of Fertilizers. He has also held the post of
Principal Secretary / Commissioner with Government of Manipur.

He has served as Director of various Public Sector Companies like Indian Potash Limited, Madras Fertilizers
Ltd., National Fertilizers Ltd., Fertilisers And Chemicals Travancore Limited, Indian Road Construction
Corporation Ltd., Shipping Corporation of India Ltd. and has also served as a Trustee of Jawaharlal Nehru

Port Trust.

Shri Anand Kumar, Managing Director, NHIDCL

Mr. Anand Kumar is a career civil servant. He joined Indian Administrative Service in
the year 1984 and was allotted to Kerala State. He holds M. Phil degree with distinction
from University of Delhi and MBA degree with honours from University of
Queensland, Australia. During his career he has held many important positions in
Tourism, Infrastructure, Industry, Biotechnology, Finance, Revenue, Elections and
Governance sectors under the State and Federal Governments. During initial stages of
his career, he served as District Collector and Magistrate of Idukki and Calicut Districts
in Kerala. He was assigned challenging duty of managing the relief camps on Iraq -
Amman border and repatriation of Indians during Kuwait - Iraq war of 1990. While in Kerala Tourism, he
was instrumental in setting up a new Institute in Tourism and Travel Management, District Tourism
Promotion Councils and also giving a new direction to branding, promotion and marketing of Kerala
Tourism. He was part of the team which launched 'God's Own Country' Campaign and planned
introduction of House Boats in Kerala. He served as Deputy Election Commissioner in the Election
Commission of India and conducted landmark Bihar Legislative Assembly elections in 2005. He was
appointed as Chief Technical Adviser for Nigerian General Elections 2007 by UNDP. He served UNDP,
Nigeria for the purpose from 2006 to 2008. He has since acted as a resource person for UNDP on Elections
and Governance having done assignments in Cambodia, Lebanon and Belgium. He designed international
campaign 'Find What You Seek' that received First Golden Gate Award in Berlin and domestic campaign
'Go Beyond' while working as Joint Secretary, Ministry of Tourism, and Government of India. In
Infrastructure sector, Mr. Kumar scripted first Port Privatisation Policy for the country. Currently, he is
serving as Managing Director of National Highways and Infrastructure Development Corporation
(NHIDCL) responsible for setting up this new organisation. In spare time, Mr. Kumar writes and paints.
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Shri Sanjay Jaju, Director (A&F), NHIDCL

Shri. Sanjay comes from Indian Administrative Service and is presently working on
central deputation as Joint Secretary to the Government of India as Director(A&F) in the
National Highways Infrastructure Development Corporation in the Ministry of Road
Transport & Highways.

Sanjay is a Post Graduate Mechanical Engineer and a Cost & Management Accountant
by background and has recently completed MBA in Finance. He has worked in diverse
areas like Urban, Infrastructure, Civil Supplies, Education & Tribal Welfare. One
strand common across these jobs has been his passion for Information Technology. He
has been an ardent advocate of Information Technology for Development and Governance and had also
worked as Secretary to Government of Andhra Pradesh in Information Technology & Communications
Department.

'Mee Seva' a comprehensive flagship initiative for delivering host of G2C services through an integrated
architecture in AP (2011) was conceptualized and successfully implemented by him with over 350 G2C
services clocking more than 300 Million transactions till date. The project has revolutionized citizen service
delivery in AP and has become a National role model andhas been awarded National e-Governance Gold
Award by Government of India for the year 2014.

He also led the Country's first biometric identity project for the Civil Supplies Department and led the
Aadhaar (UIDAI) Initiative in AP. AP has emerged as the leader in Aadhaar enrolment and is now bracing
ahead for the use of Aadhaarin most of its welfare programmes.

During his previous stint as Municipal Commissioner, Visakhapatnam, a comprehensive first of its kind
project “Saukaryam” (2000) was completed to improve delivery of civic services. The project won many
International awards including the Cyber City Award of UNDP.

He has participated in International and National Conferences on the development of Information driven
open Societies. He has written many papers that have been published and awarded in National and
International Journals and Publications. He is part of the Inaugural Class of the India Leadership Initiative
of Aspen Institute, USA.

In the Ministry of RT & H, he has initiated projects INAM-PRO (Platform for Infrastructure & Material
providers), e-PACE (Real time monitoring of Projects), INFRACON (Platform for Infrastructural
Construction Services)

Sh. Rohit Kumar Singh, Director,
NHIDCL and Joint Secretary (Highways)
in Ministry of Road Transport & Highways.

Sh. Rohit Kumar Singh IAS, holds a Graduate degree in Electrical Engineering and
Master degree in Computer Technology. He held several key posts in both Central and
State Governments including Department of Sports & Youth Affairs, Department of
Rural Development, Department of Information Technology, Rajasthan Urban
Infrastructure Development Project in Rajasthan Government.

Sh. Niraj Verma, Director, NHIDCL and Joint Secretary (EIC),
in Ministry of Road Transport & Highways

Shri. Niraj Verma, IAS, holds a Graduate degree in Electricéﬂ Engineering from IIT
Kanpur and Post Graduate Diploma in Public Management & Policy from IIM
Ahmadabad. He has held several key positions in both Central and State Governments
including that in M/ o Development of North Eastern Region at Centre, Departments of
Science & Technology IT, Home Industries, Planning & Development, Personnel and
General Administration, and Chief Minister's Secretariat in Govt. of Assam. He also
served as Managing Director in Assam Industrial Development Corporation (AIDC)
and in Assam Tea Corporation (ATC)




Chairman's Address

Dear Shareholders,
Background

The National Highways & Infrastructure Development Corporation Limited
(NHIDCL) under the Ministry of Road Transport and Highways, Govt. of India was
incorporated on 18th July, 2014 with an objective to fast pace construction of
National Highways and other infrastructure in the North Eastern Region and
Strategic Areas of the country sharing international boundaries.

Within a short span, NHIDCL has established itself and set up its Corporate office,
on 3rd Floor in PTI Building, Parliament Street, New Delhi - 110001. It has also
established branch offices in as many as four states by March 2015. At present
NHIDCL has already been entrusted with 110 projects worth Rs. 50,000 crore

approximately.
Overall Economy and Road Sector

The present Government's thrust on building robust Road network &
infrastructure coupled with special focus on development of North Eastern
Region, strategic and backward areas, presents a unique opportunity for NHIDCL
to lead the Government's initiative and achieve growth and scale. During the first
year of inception itself, NHIDCL has entered into agreement for implementing 18
road construction projects covering approximately 600 Km of length at an
estimated cost of Rs. 8450 crore.

Various Initiatives of NHIDCL

In the very first year, NHIDCL has made efforts to use IT and other modern
technologies in its day to day operations. These include setting up “e-office -
completely paperless office”, “e-access — for placing NHIDCL's executive orders in
public domain”, “e-PACE - using information technology for real time monitoring
of the projects” and “INAM-PRO - a platform for infrastructure & material
providers”.

Future Prospects

NHIDCL plans to award atleast 16 projects covering 600 Km of road length at an
approximate cost of Rs.10,000 crore during the year 2015-16.

Acknowledgments

[ express my sincere gratitude for whole hearted support and able guidance
provided to the company by its Board Members, various. Ministries and
Departments of the Govt. of India. I am also thankful to all stakeholders for their
continued support. I also appreciate the efforts and contribution of all employees
of the company.

Sd/-
(Vijay Chhibber)
Chairman
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Message of Managing Director

Dear Shareholders,

The National Highways & Infrastructure Development Corporation Limited
(NHIDCL) has been entrusted with the task to develop a network of National
Highways and other Infrastructure in North Eastern region and strategic areas to
help India achieve faster economic growth with sustainable development.

We at NHIDCL understand the enormity of the task assigned to us. We are fully
geared to accept the challenge and achieve our targets. Teamwork, efficiency,
transparency and technology will help to accomplish our goals.

It has just been a year since our inception. Our corporate office is fully functional,
branch offices have been set up and work on many projects has started in full

swing.

NHIDCL has identified seven key strategies to follow in order to become a fortune
five hundred company one day. First, it is using e-Tools like e-Office, e-Tendering,
e-Monitoring, e-Access for efficiency & transparency. Second, the company is
revisiting various procedures and processes followed today to enhance the ease in
doing infrastructure business. Third, NHIDCL is engaging itself in continuous
capacity building of staff and stakeholders including contractors to keep pace
with the latest developments. The capacity development of local contractors and
engineers in North Eastern Region and Strategic Areas will help them become
active partners in construction of Highways and other infrastructure and thereby
leading to inclusive development of these areas. The endeavor of the company, as
fourth strategy, is to facilitate use of new but appropriate technology in materials,
designs and works for enhancement in quality, durability, execution speed, cost
reduction, safety standards and to address environmental concerns. As fifth
strategy, NHIDCL will create a platform to create scientific and innovative temper
by involving Experts and Leading Research Institutions for exchange of ideas and
becoming a leader in the industry. The commitment of NHIDCL remains to
provide speedy Dispute Resolution Mechanism to avoid unnecessary litigations
as sixth strategy. And lastly, hold regular consultations with stakeholders in
order to create one vision one mission as seventh strategic move.

We aim to award projects covering at least 600 km at an estimated cost of Rs
10,000 crore during the current financial year.

I am grateful to all my colleagues & stakeholders, for their support during the
year.

Sd/-
(Anand Kumar)
Managing Director




Chairman's Address

Dear Shareholders,

Background

The National Highways & Infrastructure Development Corporation Limited
(NHIDCL) under the Ministry of Road Transport and Highways, Govt. of India was
incorporated on 18th July, 2014 with an objective to fast pace construction of
National Highways and other infrastructure in the North Eastern Region and
Strategic Areas of the country sharing international boundaries.

Within a short span, NHIDCL has established itself and set up its Corporate office,
on 3rd Floor in PTI Building, Parliament Street, New Delhi - 110001. It has also
established branch offices in as many as four states by March 2015. At present
NHIDCL has already been entrusted with 110 projects worth Rs. 50,000 crore
approximately.

Overall Economy and Road Sector

The present Government's thrust on building robust Road network &
infrastructure coupled with special focus on development of North Eastern
Region, strategic and backward areas, presents a unique opportunity for NHIDCL
to lead the Government's initiative and achieve growth and scale. During the first
year of inception itself, NHIDCL has entered into agreement for implementing 18
road construction projects covering approximately 600 Km of length at an
estimated cost of Rs. 8450 crore.

Various Initiatives of NHIDCL

In the very first year, NHIDCL has made efforts to use IT and other modern
technologies in its day to day operations. These include setting up “e-office -
completely paperless office”, “e-access — for placing NHIDCL's executive orders in
public domain”, “e-PACE - using information technology for real time monitoring

of the projects” and “INAM-PRO - a platform for infrastructure & material
providers”.

Future Prospects

NHIDCL plans to award atleast 16 projects covering 600 Km of road length at an
approximate cost of Rs.10,000 crore during the year 2015-16.
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I express my sincere gratitude for whole hearted support and able guidance
provided to the company by its Board Members, various. Ministries and
Departments of the Govt. of India. I am also thankful to all stakeholders for their
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of the company.
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Message of the Director (A&F)

-

Dear Shareholders,

Ministry of Road Transport and Highways, Government of India had decided to
establish National Highways and Infrastructure Development Corporation
Limited, with a view to fast track construction and upgradation of Highways and
Infrastructure in the North-Eastern Region of our country.

The development of quality Infrastructure in the North-Eastern Region would go a
long way in improving India's International Trade with its neighbours and also
help in furthering our country's strategic interests.

NHIDCL in its first year of operations has established itself as a major player in
the Infrastructure sector in our country. Besides setting up its corporate office
and various Branch offices, the company is also actively engaged in implementing
various projects on ground. With more than a 100 projects with an outlay of Rs
50,000 crores in its order book, NHIDCL would need to remain in top gear and
support from all quarters to achieve its targets.

NHIDCL envisages to become an e-Company with initiatives like INAM-PRO, e-
PACE and INFRACON. NHIDCL was also become a leader in implementing “e-
office” with electronic files from “Start to Finish” and by placing all its executive
orders on “e-Access” to transparently bring its operations in public domain.

[ would like to convey my deep gratitude to all my colleagues on the Board and in
the company for their unconditional corporation and support, without which
such a performance would not have been possible.

Finally, we thank each and every shareholder of NHIDCL for the unwavering
confidence shown in our competence and ability in maximizing returns to all
stakeholders.

Thank You.

Sd/-
(Sanjay Jaju)
., Director (A&F)




Administration

Location

The company has its registered office as Room No. 509, Transport Bhavan, New Delhi. After
incorporation on 18.7.2014, the company started functioning from Room No. 101, 1st Floor,
Transport Bhavan, New Delhi. In the month of February, 2015 the company moved to its
Corporate Office on 3rd Floor, PTI Building, Parliament street, New Delhi— 110001by taking
approx. 8,342 sq.ft on lease.

Branch offices

By the end of March, 2015 its four branch offices in the states of Arunachal Pradesh, Assam,
Manipur, and Tripura had started functioning.

Branch Office details

1. Arunachal Pradesh

Branch Office, NHIDCL, General Manager (Project)

Near Durga Mandir, VIP Road, Niti Vihar, Itanagar-791111
Email: shalivivek2 1@gmail.com

2. Assam
Branch Office, NHIDCL, General Manager (Project)
House No.78, Jawahar Nagar Road, Khanapara, Guwahati -781022

' Email: gmghynhidcl@gmail.com

3. Manipur
Branch Office, NHIDCL, General Manager (Project)

Dr. N. Raikhan, Nillai House, Opp. 1st M.R. Ground, Babupara, Imphal
Email: shailenyl l@gmail.com

4. Tripura

Branch Office, NHIDCL, General Manager (Project)
PN Complex Gurkha Basti, Agartala-799006
Email: nhidclagt@gmail.com

——

Staff Strength

The Appointment Committee of Cabinet, Government of India appointed Shri Anand Kumar
as Managing Director of NHIDCL and Shri Sanjay Jaju as Director (Admin. & Fin.), NHIDCL.
They assumed charge of their posts on 22.09.2014 and 20.10.2014 respectively.

The company initially took few technical & administrative hands on secondment basis from
the Ministry of Road Transport & Highways and started managing the works.

By 31.3.2015 following technical and non-technical officers / staff were appointed:

| Sr. iEsignation Sanctioned Men-in-Position Vacancy Further comments
No. Strength as on 31.03.2015 - , remarks
1 Managing Director 1 [ —
2 Director(A&F) 1 1 |
3 Executive Director 2 2 - ED-| working under addi-
(Technicall Project) tional charge from MoRTH. |
4. | General Manager 17 4 13 ]
| 5. ?y General Ménager 22 3 19 o
6. | Manager | 22 2 20 ]
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& Actual Staff Strength as on 31.03.2015

Recruitments in NHIDCL is carried out by following due process wherein the applications are
invited on deputation/Reemployment on contract basis through open advertisement in
leading newspaper as well as on company's website.

The in-house Screening Committee receives applications upto the last date and time
mentioned in the advertisement. Subsequently a Search Cum Selection Committee under
the Chairmanship of Shri. V. L. Patanakar, Director, IAHE assesses the suitability of the
candidate through personal interaction with the prospective candidates. Listed below are the
persons selected through this process.

Corporate Office, New Delhi

Name : Shri Navin Kumar
Designation : Executive Director - Project
Date of Joining : 17.01.2015

Name : Shri V. K. Rajawat

Designation : Executive Director - Technical

Date of Joining : On Secondment basis

Name : Shri A. M. Prasad
Designation : General Manager (Project)
Date of Joining :27.01.2015 |




Name : Shri K. C. Bhatt
Designation : Dy. General Manager (Tech)
Date of Joining : 02.02.2015

Name : Shri Pradeep Kumar Sharma
Designation : Dy. General Manager (Tech)
Date of Joining :09.03.2015

o - Name : Shri Sunil Kumar Gupta
<> Designation : Manager (Finance)

By Date of Joining : 31.12.2014
!

Name : Dr. Vaibhav Saxena
Designation : Manager (Finance)
Date of Joining :01.01.2015




‘Branch office, Itanagar, Arunachal Pradesh

Name : Shri Ashwani Kumar

Designation : General Manager (Project)

Date of Joining : On Secondment basis

Branch office, Guwahati, Assam

Name : Shri A.Chandrashekhar
Designation : Dy. General Manager (Project)
Date of Joining :02.03.2015

-

Branch office, Imphal, Manipur

Name : Shri W. Blah
Designation : General Manager (Project)

Date of Joining : On Secondment Basis

Name : Shri Akil Ahmad
Designation : GM (Project)

Date of Joining : On Secondment Basis




Notice for Convening First AGM

NOTICE CONVENING ANNUAL GENERAL MEETING

NOTICE is hereby given that the First Annual General Meeting of the Members of
"NATIONAL HIGHWAYS & INFRASTRUCTURE DEVELOPMENT CORPORATION
LIMITED" will be held on Tuesday, the 29th September 2015 at 04:00 PM, at Conference
Room, 5th Floor, Transport Bhavan, 1-Parliament Street, New Delhi-110001 to transact
the following business.

ORDINARY BUSINESS:

1. To Receive, Consider and Adopt the Financial Statements as defined u/s 2(40) of
Companies Act, 2013 consisting of the Audited Balance Sheet as at 31st March
2015, Statement of Profit and Loss and Cash Flow Statement for the period ended
on that date and schedules & notes to the Accounts appended thereto along with
the Report of the Board of Directors and the Statutory Auditors and comments of
the CAG office thereon.

2.  To authorise the Board of Directors to fix the remuneration of Statutory Auditors
appointed by CAG for Financial Year 2015-16.

SPECIAL BUSINESS

3. Toconsider and if thought fit, to pass with or without modification(s), the following
resolution as a special resolution-

“RESOLVED THAT Articles of Association of the company be altered in the
following manner-

A- After existing Article 42, a new Articles 42A shall be inserted-

42A. Article 40, Nothing contained in Article 40, 41 and 42 shall apply to
41 and 42 notto transfer of securities of the company held by a Government
apply nominee to one or more Government nominee(s).

B- Existing Article 86 be deleted and in its place following Article 86 be inserted.

None of the Directors of the company whether Government
nominee, Functional Director or any other Director shall be
liable to retire by rotation at Annual General Meeting of the
company.

86. Directors
not to retire

By the order of the Board of Directors
For National Highways & Infrastructure Development Corporation Limited

Sd/-
Place: New Delhi (Sanjay Jaju)
Date: 4th September, 2015 Director (Finance & Administration)




NOTES:

1. A member entitled to attend and vote is entitled to appoint a proxy to attend and
vote instead of himself and the proxy need not be a member of the company.
2. The instrument appointing a proxy in order to be effective must be deposited with

the company not less than 48 hours before the commencement of the meeting and
must be in writing in the prescribed form no. Mgt.11 (attached) and in the manner
as specified in section 105 of the companies act, 2013, and rule 19 of companies
(Management and Administration) rules, 2014.

3. A person can act as proxy on behalf of members not exceeding fifty and holding in
the aggregate not more than ten percent of the total share capital of the company
carrying voting rights. A member holding more than ten percent of the total share
capital of the company carrying voting rights may appoint a single person as proxy
and such person shall not act as proxy for any other person or shareholder.

4. Statement of material facts pursuant to section 102 of the Companies Act, 2013,
read with rule 15(3) of the Companies (Meeting of the Board and its Powers rules),
2014; in respect of special business mentioned at item no. 3 is annexed hereto.

5. Information Pursuant to Secretarial Standard [I-Nearest land mark to the venue of
the meetings is PTI Building or Central Secretariat Metro station. Route Map is
enclosed.

STATEMENT OF MATERIAL FACTS PURSUANT TO SECTION 102 OF THE

COMPANIES ACT, 2013, READ WITH RULE 15(3) OF THE COMPANIES (MEETING

OF THE BOARD AND ITS POWERS RULES), 2014

ITEM NO. 3
Information pursuant to Section 102(1)(b)

Information and facts to enable members to understand the meaning,
scope and implications of the item

NHIDCL was incorporated on 18th July, 2014 under Companies Act, 2013. Under
the new Act, various exemptions available to Government Companies under the
old Act, were not available. Article of Association of NHIDCL was drafted in
accordance with the provisions as applicable at the time of incorporation. Now
Ministry of Corporate Affairs has notified various exemptions to Government
Companies with effect from 5th June, 2015. It is, therefore proposed to alter some
of the Articles to avail the benefit of exemptions. Article 42A is proposed to be
inserted to provide for a simple transfer mechanism for transfer of securities held
by one Government nominee to another. Article 86 is proposed to be altered to do
away with the requirement of retirement of Directors at every AGM.

Section 13 of Companies Act, 2013 provides that alteration of Articles requires
approval of members by passing Special Resolution. Hence the resolution is
proposed atitem no.3 of the Notice.

The proposed Resolution seeks the approval of members for the alteration of
Articles to avail the benefits of exemption granted to Government Companies.

Information pursuant to Section 102(1)(a)

Disclosure of interest or concern

None of the Directors, Key Managerial Personnel or relatives of Directors and Key
Managerial Personnel are interested or concerned in this resolution that may be
offered to the entities in which they are interested as Director's, Shareholders or
otherwise.

By the order of the Board of Directors
For National Highways & Infrastructure Development Corporation Limited

Sd/-
Place: New Delhi (Sanjay Jaju)
Date: 4th September, 2015 Director (Finance & Administration)

- EaEsl



Directors Report & Annexure

To

The Members,

Your Directors are pleased to present the 1st Annual Report of your Company together with
the Audited Statement of Accounts and the Auditors' Report and CAG comments thereon for
the financial year ending, 31st March, 2015.

Background & Operations

The National Highways & Infrastructure Development Corporation Limited (NHIDCL), a
Public Sector Undertaking under the Ministry of Road Transport and Highways, Govt. of
India was incorporated on 18th July, 2014 with an objective to fast pace construction of
National Highways and other infrastructure in the North Eastern Region and Strategic Area
of the country which share international boundaries. The effort was aimed at economically
consolidating these areas with overall benefits flowing to the local population while
integrating them in more robust manner with the mainstream. NHIDCL started its effective
functioning on 22nd September, 2014 with first appointment taking place.

The NHIDCL has been entrusted with the task of developing and improving road connectivity
of an approximate aggregate length of 10,000 km including the international trade corridor
in the North East and 500 Km of roads in North Bengal and North Eastern Region of India.
This would enable efficient and safe transport regionally with other South Asia Sub-Regional
Economic Co-operation (SASEC) member countries. The connectivity so enhanced would
promote cross border trade and commerce helping safeguard India's international borders.

Within a short period, NHIDCL has set up its Corporate office and four Branch Offices in
Arunachal Pradesh, Assam, Manipur, and Tripura.

NHIDCL has been able to fast pace the activities for the construction of Highways and
development of other infrastructure in the North Eastern Region and strategic border areas
of the country. During the first year of inception itself, NHIDCL entered into civil work
agreements for 18 projects covering approximately 600 Km to be constructed at an approx
cost 0f Rs.8450 crore as detailed below-

S1 No. State No of packages/stretches | Length in Km | Cost (Rs. in crores)
1 Arunanchal Pradesh 5 134 1268
2 Assam 10 282 5820
3 Tripura 2 122 1070
+ Meghalaya 1 62 292
Total 18 600 8450
Financial Results
Particulars Amount in Rs.(From 18.07.2014 till 31.03.2015)
Other Income 5,23,82,923
Total expenses excluding depreciation 1,39,95,046
Profit before depreciation & Tax 3,83,87,877
Depreciation 2.,45,995
Profit after depreciation 3,81,41,882
Provision for tax including deferred tax 1,24,23,230
Profit after tax 2,57,18,652
Dividend

The Board of Directors has not recommended any dividend as operational income of NHIDCL
has not started as yet.

Reserves
No amount has been transferred to reserves.

e .




Share Capital
The paid up share capital of the company is Rs. 5,00,000, which is held by the nominees of

President of India.

Extract of the Annual Return
The extract of Annual Return as per Section 92 (3) of Companies Act, 2013 is annexed under

Annexure I.

Meetings of the Board of Directors
03 (Three) meetings of the Board of Directors of NHIDCL were held during the financial year.

Particulars of the Meeting Date of the
Meetings

1st Meeting 21st July,2014

2nd Meeting 14tk November,2014

3rd Meeting 09th March,2015

Changes in the Board of Directors & Key Management Personnel
Following are the changes in the Board of Directors during the financial year

Name of Director Designation Date of Nature of change
change
Shri Vijay Chhibber, IAS | Chairman 18.07.2014 Appointed

(DIN-00396838)
Shri Anand Kumar,JAS | Managing Director 22.09.2014 Appointed
(DIN-03194060)

Shri Sanjay Jaju,IAS Director (F/A) 20.10.2014 Appointed
(DIN-01671018)

Shri Niraj Verma,IAS Director 18.07.2014 Appointed
DIN-00520742)

Shri Rohit Kumar Director 18.07.2014 Appointed
Singh,IAS

(DIN-06859767)

Auditors Report
Auditors of the company M/s Kumar Verma & Associates, Chartered Accountants have
issued their report without any adverse qualification whatsoever.

CAG Comments
CAG has issued a Non-Review Certificate on the Financial statements of NHIDCL for
Financial Year 2014-15, copy enclosed as Annexure — II.

Statutory Auditors
M/s Gopal Chopra & Associates have been appointed as Statutory Auditors of NHIDCL for
the financial year 2015-16 by the CAG office vide their letter dated 17.07.2015.

Particulars of Loans, Guarantees or Investments under section 186
NHIDCL has not given any loan, Guarantee or made any investment to which section 186
applies.

Particulars of Contracts or Arrangements with Related Parties referred to in Section
188(1)
NHIDCL has not entered into any contracts or arrangements as referred to in Section 188(1).

Material changes and commitments, if any, affecting the financial position of the
company which have occurred between the end of the financial year of the company to
which the financial statements relate and the date of the report

There are no material changes and commitments, if any, which affect the financial position of
NHIDCL which have occurred between the end of the financial year on 31.03.2015 and the

date of the Board Report.
- s




Development & Implementation of Risk Management Policy

The NHIDCL management keeps on identifying, evaluating and managing all significant
risks faced by the Company. However, it has just been less than a year since NHIDCL was
incorporated; comprehensive Risk Management Policy is yet to be framed. There is no
significant external risk to NHIDCL except change in Government policy/regulations.

Development & Implementation of Corporate Social Responsibility

Section 135 of the Companies Act 2013, is not applicable to NHIDCL. Management of
NHIDCL is committed to CSR initiative and is also committed to conduct its business in
socially responsible, ethical and environmental friendly manner. However, specific CSR
initiatives shall be undertaken once NHIDCL starts earning operational income.

Directors' Responsibility Statement
Pursuant to Section 134(5) of the Companies Act, 2013, the Board of Directors of the

Company confirms that-

1. In preparation of the Annual Accounts for the financial year ended 31st March 2015, the
applicable Accounting Standards have been followed along with proper explanation to
material departures;

2. The Directors have selected such Accounting Policies and applied them consistently and
made judgments and estimates that are reasonable and prudent so as to give a true and
fair view of the state of affairs of the Company at the end of the financial year and of the
profit or loss of the Company, for that period.

3. The Directors have taken proper and sufficient care for the maintenance of adequate
accounting records in accordance with the provisions of this Act for safeguarding the
assets of the Company and for preventing and detecting fraud and other irregularities.

4. The Directors have prepared the Annual Accounts on a going concern basis.

5. The Directors had devised proper systems to ensure compliance with the provisions of
all applicable laws and that such systems were adequate and operating effectively

Information pursuant to Rule 8 of Companies (Accounts) Rules, 2014

Particulars relating to conservation of energy, technology absorption and foreign
exchange earnings and outgo

Information pursuant to Rule 8(3) of Companies (Accounts) Rules, 2014 is as under

Particulars | Steps taken
A- Conservation of energy
i, Steps taken or impact on energy Efforts are being made to conserve energy in the
conservation operations and activities of NHIDCL. However, this

being the first financial year since incorporation,
impact cannot be ascertained.

ii. Steps taken for utilizing alternate Operations of NHIDCL are still evolving and wherever
sources of energy possible alternate sources of energy shall be used.
iii. Capital investment on energy NIL

conservation equipments

B- Technology Absorption

i.  Efforts made towards technology NHIDCL is committed to use new but appropriate
absorption technology for cost reduction, improving efficiency,
safety standards, and limiting environmental impact.
ii. The benefits derived like product Not applicable

improvement, cost reduction,
product development and import
substitution

iii. Details related to imported Not applicable as NHIDCL is not using imported
technology technology
iv. Expenditure on Research & NIL
development
C-Foreign Exchange earnings and outgo
i.  Actual earnings NIL
ii. Actual outgo NIL

E— .




Change in nature of business - _
There is no change in nature of business of the NHIDCL during the period under review.

Details of Subsidiaries, Joint Ventures or Associate Companies during the year
NHIDCL is neither a holding company nor has any Subsidiary, Joint Ventures or Associate
Companies.

Internal Financial Control & its Adequacy
NHIDCL is having adequate internal financial control commensurate to its nature and size of

business.
Material and Significant Orders Passed By Regulators & Courts

No significant and material orders have been passed by any regulators or courts or tribunals
against the Company impacting the going concern status and Company's operations in
future.

Deposits

The Company has neither accepted nor renewed any deposits during the year.

Disclosure under Sexual Harassment of Women at Workplace (Prevention,

Prohibition and Redressal) Act, 2013

NHIDCL is an equal opportunity employer. The endeavor of the management is to create and
provide an environment that is free from discrimination and harassment including sexual
harassment. An Internal Complaint Committee to redress complaints received regarding

sexual harassment has been setup.
During the period under review, no complaints were received by the Company relating to

sexual harassment.
Particulars of employees pursuant to Rule 5(2) of Companies (Appointment &

Remuneration of Key Managerial Personnel) Rules,2014

There was no employee of the company who if employed throughout the financial year, was in
receipt of remuneration for that year which, in aggregate, was more than sixty lakhs rupees
or if employed for part of the financial year, was in receipt of remuneration for any part of that
year which , in aggregate, was more than five lakhs rupees per month.Further, there was no
employee who if employed throughout the financial year or part thereof, was in receipt of
remuneration in that year which, in the aggregate, or as the case may be, at a rate which, in
the aggregate, is in excess of that drawn by the Managing Director or Director (F/A) and holds
by himself or along with his spouse and dependent children, more than two percent of the
equity shares of NHIDCL.

Corporate Governance

NHIDCL strives to ensure that Good Corporate Governance practices are identified, adopted
and consistently followed. Information pursuant to para 8 of Corporate Governance
Guidelines issued by DPE is enclosed as Annexure-III.

Pursuant to Para 8.2, certificate of M /s Jalaj Srivastava & Associates, Company Secretaries,
certifying compliances with the conditions of Corporate Governance issued by DPE is
enclosed as Annexure IV.

Acknowledgements:

The Board places on record its sincere appreciation for the co-operation and guidance
provided by the Ministry of Road, Transport & Highways, Govt. of India. The Board also
places on record its appreciation for the efforts, contribution, and co-operation made by its

employees and the stake holders.
On behalf of the Board of Directors

Sd/-
(Shri Vijay Chhibber)
R : CHAIRMAN
DIN: 00396838
Date: 4th September, 2015
Place: New Delhi

10 PRl



Form No. MGT-9

Extract of Annual Return
As on the Financial Year ended 31st March, 2015

ANNEXURE-I

Pursuant to Section 92 (3) of the Companies Act, 2013 and rule 12(1) of the Company (Management & Administration) Rules, 2014.

L REGISTRATION AND OTHER DETAILS

1 | CIN

U45400DL2014G0O1269062

2

Registration date

18th July, 2014

3 | Name of the Company National Highways & Infrastructure Development Corporation Limited
4 | Category/Sub category of the Company Company Limited by shares/Union Government Company
Address of the Registered office &
5 | contact detail Room No. 509, Transport Bhavan, 1 Parliament Street, New Delhi-110001

Whether Listed Company

No

7 | registrar & Transfer agent, if any

Name, Address, Contact details of

No Registrar and Transfer agent has been appointed

II. PRINCIPAL BUSINESS ACTIVITIES OF THE COMPANY
(All the business activities contributing 10% or more of the total turnover of the Company shall be stated)
% to total turnover of the
SI No. Name and Description of main products/services NIC code of the product/services company
Not applicable (Nil Turnover
during the period under
1 | Road Building review)
2
3
111, PARTICULARS OF HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES
Applica
Name & Address of the Holding/Subsidiary/Associa % of shares ble
SI. No. Company CIN/GLN te held Section
1 | NIL
2 | NIL
3 | NIL
IV. SHAREHOLDING PATTERN
(Equity Share Capital Break up as percentage of total equity)
1. Category wise Share holding
Category of No. of shares held at the
Shareholders beginning of the year No. of shares held at the end of the year % change during the year
% of
Dem | Physic | Tota | total Physic % of total
at al 1 shares | Demat al Total shares
A, Promoters
1. Indians
a.
Individual/HUF NIL NIL NIL | NIL NIL NIL NIL NIL NIL
50000 5000
b. Central Govt. | NIL ¥ 0 100 | NIL 50000 50000 100 0
c. State Govt(s) NIL NIL NIL NIL NIL NIL NIL NIL NIL
d. Bodies Corp. NIL NIL NIL NIL NIL NIL NIL NIL NIL
e. Banks/FI NIL NIL NIL NIL NIL NIL NIL NIL NIL
f. Any other NIL NIL NIL NIL NIL NIL NIL NIL NIL
50000 5000
Sub Total A(1) NIL . 0 100 | NIL NIL | NIL 100 | NIL

e






































































































































































